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ATMA

Vision
Quality Education for All Children
Mission

Building capacity of education NGOs to achieve organisational sustainability and scalability thereby

enabling delivery of quality education
Atma Values

Partnership: We believe in creating a safe space for collaboration through which true social change

can happen.

Accountability: We work to maintain the highest standard of NGO accountability, setting an
example for other organisations in the social space. We are accountable to donors and Atma

partners to provide sustainable, impactful services.

Diversity: We believe collaboration of diverse cultural backgrounds, experience, skills, and
professional backgrounds united towards a single cause can create the best possible solutions to the

challenges faced by Atma and Atma partners.

Life-Long Learning: We believe in continued innovation, learning and sharing of ideas that will help
us respond to the changing environment. Atma constantly reviews, renews and builds upon our

model and practices.

Entrepreneurship: We believe in the power of entrepreneurship as change agent. We actively
encourage entrepreneurship and foster dynamic and entrepreneurial approach to challenges

internally and within the social sector as a whole.
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Board of Trustees

Mahesh Rathod

Mr. Rathod worked for the Government of Mauritius as Regional Director
and is also a board member of ANZBAI (Australia New Zealand Business
Association of India) and the Education Committee of MEDC

(Maharashtra Economic Development Council). He is one of Atma’s

founding trustees and at present is the Country Head (Investment) for
the Australian Trade Commission, the Australian Federal Government’s Trade and Investment

Agency.

Dr. Rahul Sood

Dr. Sood is a Mumbai native. He studied Economics at Elphinstone
College, Mumbai. Later, he earned his BA in Film at Stanford University, a
MS in TV-Radio at Syracuse University, and a PhD in Communication

Research from Stanford University. After returning to Mumbai from the

US in the mid-90s, he focused his career on pro-social TV serials. Upon
witnessing the true need of Mumbai’s NGOs and a brief encounter with Atma founders Hayley

Bolding and Adrienne Van Dok, Dr. Sood agreed to support Atma’s vision.

Naresh Kripalani

Mr. Kripalani has been an Atma supporter right from its inception. After

obtaining an engineering degree from Indian Institute of Technology (IIT)
he pursued Masters in Operations Research from University of California

at Berkeley. After a long stint with IBM in San Francisco, he returned to

India in the early 90s to start a series of SAP (software) Training Centres.
He joined Atma as an advisor since he identified with the organization’s approach to addressing the

lack of quality education. Mr. Kriplani became an Atma trustee in March 2012.



Annual Report | 2013-14

Amit Murugkar

Mr. Murugkar is Founder & Director at Evolve — an organization that
provides training and consultancy services to improve personal and
managerial effectiveness. A motivational trainer, Amit received his post-

graduate degree in Sales and Marketing from Tack Training International,

UK. He has previously worked with Pfizer, Baxter and Johnson & Johnson
in various leadership roles. Amit’s association with Atma began in 2007 as a volunteer. Over the
years his commitment to Atma and the cause of Quality education deepened with him donning

various hats as a Volunteer, Advisor and now a Board Member.
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Message from the Executive Director

Dear Atma Family!

We are proud to present to you our work for the 2013-14

year. It has been an incredible learning year for us!

2012-13 was the year we added many new partners to our
programme and we learnt a lot through that process about

how Atma is the most effective and the type of impact we

want to make on the education of India's youth. In 2013-
14 we worked on working with these numerous new organisations, understanding their challenges,
passions and drive. We are blessed every day to work with the amazing individuals who lead our
partner organisations and teach in their classrooms — everyday overcoming obstacles of bringing

education to those who previously have no access to quality education.

Delivering quality education on a shoe string is not an easy feat, making partnerships like the ones
Atma forms even more important. One of our biggest achievements for this year was the formation
of a special project in cooperation with the Canadian Government Fund for Local Initiatives. This
project brought together young women from the community of Sneha and Atma Partner Sahyog,
technology learning platform Zaya another Atma Partner, and Hippocampus. Through this
partnership 30 young women were trained to fill ready teaching roles at both Zaya and Sahyog as
learning facilitators and librarians. Three of young women have already gained employment through

this programme.

As we close the year we want to thank all of our supporters from around the world including our

international chapters in Canada, Australia, and the Netherlands.

Yours in education,

Mary Ellen
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About Atma

Atma strengthens and leverages high potential education NGOs to help overcome India’s education
gap. We believe that innovative NGOs can lead the way in reforming education but faced with a
severe lack of financial and Human Resources they are unable to realise their true potential. This is

why, despite the existence of over 1500 education NGOs in Mumbai alone, gaps in education persist.

Education NGOs that are selected to be a part of Atma’s portfolio receive hands-on support and
guidance in both management and education to become effective, productive and sustainable.
Support from Atma typically lasts three years before the organisation graduates from Atma’s

Accelerator Program.

Atma was founded in 2007 as a Charitable Trust. From April 2012 to March 2013, Atma grew its
portfolio size from 6 to 35 education NGOs and social enterprises. It has reached out to 60,000+

beneficiaries.



Annual Report | 2013-14

The Accelerator Program

VIDYA’s Director of Operations and Strategy Manvi Singh receives the Atma certification for VIDYA

from Atma’s Executive Director Mary Ellen Matsui.

The Accelerator Program identifies high-potential education non-profits and inducts them into the
Accelerator Program for a period of 3 years. During this period Atma provides them with 1200 hours
of expertise, 1 dedicated Portfolio Manager and 3 volunteers with relevant skill-sets to match the

projects that they need to undertake.

A non-profit partnering with Atma goes through the following process:

Organizational Life Stage Survey: Organizational Life Stage Survey (LSS) help organizations delve
into their organizational strength areas and give ratings across: Governance, leadership, staffing,
finances, administration, fundraising, monitoring and evaluation, programs, marketing, and strategy.
These ratings help organizations navigate and overcome the systemic issues challenges that hold
them back from providing sustainable high quality education programs. The LSS takes only a few

hours with each organization and is repeated annually.
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Timeline: At baseline and repeated in January each year and as an end line.

Program Health Check Up & Literacy Level Checks: A per program assessment of the organization
helps to identify needs of the organization’s program at a more macro view as an aggregate and
decide their program need priorities. The tool looks at: teaching and leadership, curriculum, learning
environment, learning opportunities, evaluation of learning, and impact and overall program
development (in terms of program depth and breadth, gender equity, scale) and assesses a sample
set of student literacy levels. These assessments form the basis of each organization’s improvement
map and prioritize issues in classroom and at a student level accordingly. The assessment takes a few

hours on site and is repeated annually with the organization.

Special focus on literacy: The efforts of the organizations' program improvement planning will bring

special focus on literacy levels, and achievement of grade level proficiency.

Timeline: At baseline and repeated in January each year and as an end line.

Planning Process: Business Planning: Each organization is asked to complete a 3-5 year business plan
in order for Atma to understand their vision for the growth of their organization. This process is
workshopped with the organizations and a group of business planning consultants who help with the
creation of the plan and the budgets and financial projections. The business plan will be revisited

each year to make amendments based on changes in the organization.

Timeline: Two months to write the business plan and create a final pitch presentation. One week in

each subsequent year for revising the plan.

Annual planning: Along with the business plan each organization develops an Annual
Implementation plan and Annual Impact Plan. These two documents provide the framework for
organization capacity improvement and program strengthening. Special focus on literacy: The efforts
of the organizations' planning improvements will bring special focus on literacy levels, and

achievement of grade level proficiency.

Timeline: Completed along with business planning
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Project Definition: Based on each organization's Annual implementation and impact plans, Atma
defines the scope of organizational development and learning projects to be implemented within
each organization. The projects for the year are devised annually and revisited quarterly in Atma’s

quarterly Sync-ups.

Timeline: Six days throughout the year

Project Execution: All projects are then executed on the basis of previous planning. The human
resources and required materials are organised and managed by Atma. On average 15 various

projects are implemented throughout the financial year.

Volunteer recruitment and placement: Volunteer recruitment is carried out on an ongoing basis.
Volunteers are recruited through a strong referrals program and online advertising and placed in

professional roles that suit their specific skills set.

Timeline: Each volunteer is recruited 2-3 months ahead of their placement with an organization and

placed with the organization for a minimum period of 3-4 months.

Trainings and Workshops: Training topics are selected based on the skill needs of the employees
and/or leadership of the organization. These sessions are facilitated by an external trainer to Atma.
Workshops are designed to be sharing sessions on strategic or programmatic challenges faced by
organizations. There is special focus on literacy, the training topics focus on common need areas of

organizations to boost literacy outcomes.

Timeline: A training or workshop is held once every 6 weeks throughout the Accelerator Program.

Resource Mobilization: Each organization's annual planning documents, resource requirements

(financial, advisory and in kind) are complied into a proposal format. The Atma Resource team then

aid the organization in pitching their programs to various funders.

Special focus on literacy: Each organization will take up at least four projects focused specifically on

improving their literacy outcomes.

10
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Monitoring and Evaluation: Annual assessments of the organization's programs and impact are

completed and given to the organization as a third party assessment.

Timeline: Once annually

Accelerator Program in Annual Report 2013-14: Atma had partnered with 21 NGOs until Oct 2013.
The partners are Aashansh, AAWC, Apni Shala, Avanti, NRI, Disha, FMCH, MAD, Masoom, Mimaansa,
Muskan, Oscar, Sahyog, SCET, Sols Arc, Sparsha, Sprouts, Udaan Umang, Vidya & Zaya. Post Oct
2013, organisations such as Mann, St Willibrord International School joined. This report lists Atma’s

impact on select 10 organisations only to present a more comprehensive report on Atma’s impact.

11
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Apni Shala

Project details

Status: Active

Project period: March 2013-
March 2016

Annual operational budget: Rs
1,800,000 (2014-2015)

Total beneficiary reach: 700
students

Number of centres: 6

Introduction
Apni Shala was founded in 2004 to support the social and emotional development of children from
low-income communities in Mumbai through experiential learning programs.

Vision: All children are equipped with positive attitude and behaviours so they can effectively deal
with life's everyday challenges.

Mission: Engaging children in life skills education through fun and interactive school programs that
leverage the power of drama, games, films and art, and developing a replicable model for
implementation in government and affordable private schools.

Background

The problem: Children from low-income communities face a number of challenges on a day-to-day
basis. These include domestic violence, neglect, abuse and other hardships due to low family
income. These experiences make children vulnerable to adopting negative attitudes and behaviour.
Education policies in India state that the role of the school goes beyond academics to include the
behavioural and social development of children. However, most of the government and private
schools government that children with low-income backgrounds attend do not have the
infrastructure to cater to the social and emotional developmental needs of children.

How Apni Shala is helping: Apni Shala’s goal is to support children’s holistic development. They fill
this education gap through offering experiential learning programs through which children learn to
problem-solve, nurture healthy relationships and become more confident individuals. Apni Shala
currently runs life skills programs for low-income students in 6 centres in Mumbai.

Impact
Annual Budget (2013-14) Projected Budget (2014-15) Projected Change in budget (in %)
1,206,000 1,800,000 49.25%
Total Enrolment (2013-14) Total Enrolment (2014-15) Total Change in Enrolment (2013-15)
280 700 150.00%
Total Staff (2013-14) Total Staff (2014-15) Change in teaching staff (2013-2015)
3 7 130.00%

12
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Stories of impact

“I think that the stage in which Apni Shala got support from Atma was very critical, because that was
when we were just starting out and | think in almost all aspects of organisational development, we
were almost at zero. There were multiple areas that we needed help with and needed direction
with, so that’s where it was really necessary to have support from an organisation like Atma. One of
the biggest areas was to actually make an implementation plan, which made clear what is expected
of each of us at the organisation to help achieve what we are setting out to do. It really helped to
have that outsider point of view and to have someone question us about what we were doing and
help us get where we wanted to go.” - Amrita Nair, Co-Founder of Apni Shala

“We became associated with Atma when we were right in our pilot phase. Now it’s our third year
with Atma, and so much has happened since our partnership. The major change has been that we
definitely have a lot of systems in place because of Atma, like our HR system, fundraising and due
diligence. Because we didn’t have expertise in these areas, Atma helped get us associates and
experts who did all the research work and helped us with forming those documents for Apni Shala.
Finally | feel that Atma has been a mentor to our organisation. Anytime we have wanted any advice,
we have gone to Atma.” —Anukriti Goyal, Co-Founder of Apni Shala

“I would say that the major change would be that the children have become more expressive than
they were earlier. 6 months ago, the children in the classrooms would not want to participate: they
were scared about whether they would be rejected, whether they would be accepted by the group
and things like that. However, when you relentlessly engage with everybody in the classroom, they
all become really expressive when they have something to say. Everybody raises their hand, they all
want to participate and there is a lot of energy in the classroom. We have also heard that children
are more vocal at home as well, so what they are learning isn’t just restricted to what happens in the
classroom. For instance, our leadership module is about actually going into the community and
planting trees or thinking about the water problems in their area. By actually doing something
related to their community’s problems, the children really were really applying their skills to their
world.” — Lavanya, Teacher at Apni Shala

“If Apni Shala would not have been here, | would never have had a chance to read books and learn
more about our environment, traffic, cleanliness, wastage of water and managing waste. | also
would have never understood the problems that people face. Through Apni Shala, | got to learn
about how people litter and also waste water in our surroundings. My classmates and | did research:
we went around different areas like Mukti Nagar to understand the problems people face with
water, and | feel we definitely learned from this process. Since Apni Shala started coming in here, |
feel  am more informed now and understand issues better. The stories which | read from the story
books from Apni Shala, | narrated those to young kids in my neighbourhood to share the information
so they could learn it too.” — Swaraj, Student at Apni Shala

“I never used to discuss much before in class, but now | talk and discuss more with people, because
my general knowledge has increased through the Apni Shala classes. For example, | know now how
waste accumulates in our surroundings. | remember one activity from last year very well, in which
we all wrote our names on ice cream sticks and decorated them with designs. Without Apni Shala,
my communication skills would not have improved and | would not have known about different
things happening in Mumbai. | would not have become as knowledgeable as | am right now.” —
Nilesh, Student at Apni Shala

13
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Project details

Status: Active

Project period: July

2012-July 2015

Annual operational budget: Rs

5,000,000 (2014-2015)
Total beneficiary reach: 700 youth
Numbers of centres: 2
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Introduction
Bright Future (formerly New Resolution India) was founded in 2009 to support disadvantaged youth
in Mumbai by connecting education with meaningful employment.

Vision: Equal employment opportunities to all.

Mission: To provide a nurturing environment for children and youth from marginalized communities
to transform their passion into gainful employment through career guidance, life skill development,
mentorship and placement opportunities.

Background

The problem: In February 2009, Bright Future conducted research in south Mumbai’s urban
communities on the issue of ‘aimless education’. They found that 90% of children in this area were
first generation learners, 87% had no career guidance, and 85% of youth attending college did not
know what they were planning to do for their careers. This research highlighted the reality that
despite being able to access education, most of the youth in south Mumbai’s urban community do
not receive support in career planning. Without information and resources on selecting a meaningful
career, many youth are at risk of unemployment even after completing their education.

How Bright Future is helping: Bright Future aims to address the gap between education and
employment by providing programs and resources to equip youth in making career decisions. They
work with teachers, parents and students to create a positive and career-conscious learning
environment that will lead to meaningful employment.

Partnership goals

Bright Future became an Atma Partner in July 2012. Our initial goals for the partnership were to
strengthen Bright Future’s financial processes to increase their annual operational budget and
enable them to reach greater numbers of beneficiaries, and develop their HR systems for effective
staff management.

Annual Implementation Plan — Projects completed over the Atma Partnership
Year 1:

e strengthened the organisation’s brand and messaging

e developed a new tagline

e wrote a brochure

o developed website content

14
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developed an elevator pitch

developed a new logo

conducted an audit

shared financial best practices

conducted an organisational values exercise
built an HR Process Manual

built a business plan and budget

consulted on board structure

created a fundraising plan

created an annual implementation plan

implemented the fundraising plan
completed the budget

built a central filing system

wrote an accounting handbook

completed a monitoring and evaluation assessment report

To date, 7 Atma volunteers have been allocated to the Bright Future partnership to complete
projects for their organisational growth.

Highlights and achievements
Through the Atma Partnership, Bright Future’s annual operational budget has grown 5 times larger.
They have tripled their number of teaching staff and are serving 40% more beneficiaries. We are
extremely excited about Bright Future’s incredible progress and look forward to their continued

growth.

Atma’s Impact by the Numbers

Annual Budget 2012- |Annual Budget 2013- [Projected Annual Budget

Projected Change in

2013 14 2014-15 budget size (in
percentage)
XXX 850,000 5,000,000 488.24%

2013)

Total staff size (2012- |Total staff size

(2013-14)

Total staff size (2014-15)

Percentage Change in staff-
size

XX

4 14

250.00%

Total Enrolment
(2012-2013) (2013-14)

Total Enrolment

Total Enrolment (2014-15)

Percentage Change in
Enrolment (2013-15)

XX

500 700

40.00%

2013)

Total Centres (2012- |Total Centres (2013- |Total Centres (2014-2015)

2014)

Percentage change in
centres (2013-2015)

XX

1 2

100%

2013)

Total Teachers (2012- |Total Teachers

(2013-14)

Total Teachers (2014-15)

Percentage Change in
teaching staff

XX

3 13

333.33%

15




Annual Report | 2013-14

Stories of impact

“It's been 2 months since | joined Bright Future, and I've learned a lot here. At first, my family did
not want me to go to classes or go far from home. But after joining Bright Future, there were
changes in me. Before | had trouble speaking, but now | don’t hesitate anymore. | can speak to
others. Earlier | was also too shy to go out of the house alone. But after coming to Bright Future |
started going to distant places on my own, such as for an interview and a bank visit. Now my family
appreciates the change in me, and | feel very proud of myself.” — Afsari, Bright Future student

“In my house, only my brother and | work while my mother and father stay at home. | came to Bright
Future to learn computers, as well as excel basics and how to prepare presentations and
powerpoints. However, | think that learning how to speak to the person before you and how to give
interviews has resulted in a lot of changes in me. Now people look at me differently. | feel like
wherever | go, people see me through a better, more positive lens. | feel very good after coming to
the Bright Future program, as though | am doing something in my life. Earlier, people used to see me
as someone who is uneducated and lacks wisdom. But now, masha-allah, they see me as someone
who is well read and educated. | feel so good about that.” — Qureshi, Bright Future student

“I'm a housewife, and when [ first heard about Bright Future | felt uncomfortable because | wasn’t
sure if my husband would want me to attend. But then | thought ‘I should become something: |
should do something in the future.” So | came to Bright Future, and a lot of changes happened for
me. Just coming to their course for the first time, | felt something different. | felt like | could do
something. | have now developed a lot of confidence.” — Asmita, Bright Future student

16
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Project details

Status: Active

Project period: June 2014-
June 2017

Annual operational budget:
Rs 2,500,000 (2014-2015)
Total beneficiary reach: 55
young adults

Numbers of centres: 2

Introduction

The Mann Centre for Individuals with Special needs (Mann) was founded in 2004 to support the
education and growth of children and adults with special needs, including intellectual disabilities,
autism, Down syndrome, multiple disabilities and attention deficit hyperactive disorder.

Vision: A future in which every young adult with special needs is empowered to lead a happy and
productive life.

Mission: We improve the quality of life of adults with special needs by providing skills training,
vocational support, physical well-being support, social skills training and parental involvement.

Background

The problem: Young adults with special needs face a variety of sensory, neurological and/or
psychological issues. Some have developmental delays, limited communication or interpersonal
skills, and limited mobility, and some may require support for activities of daily living. Due to a lack
of resources and general awareness, young adults with special needs are often less able to access
education and employment. This means that young adults with intellectual disabilities, autism, Down
syndrome and other special needs are often socially excluded. However, with tailored learning
opportunities and dedicated support, young adults with special needs can attend school and access
employment, becoming productive and independent citizens.

How Mann is helping: Mann aims to bridge the existing gap for young adults with special needs
through two centres in Mumbai. They provide functional training, need based programs, job specific
training, placement and employment opportunities for each individual so that they may develop a
positive self-image and become empowered to live as independently as possible.

Partnership goals

Mann became an Atma Partner in June 2014. The main initial goals of the partnership were to
develop the organisation’s model and support their students’ craft store in bringing in greater
revenue.

Annual Implementation Plan - Projects completed over the Atma Partnership
Year 1:

e developed their organisational model

e wrote an operations manual

17
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e consulted on their pricing model for their craft store
e assisted with their database

e  built a website

e produced a promotional video

To date, 2 Atma volunteers have been allocated to the Mann partnership to complete projects for

their organisational growth.

Highlights and achievements
Since the Atma Partnership began, Mann has been able to expand their programs’ reach. They have
added one more centre, serve 22% more beneficiaries and employ 25% more teachers. Atma is so
honoured to have been a part of Mann’s growth and vision for individuals with special needs, and
look forward to what they will achieve in the years to come.

Atma’s Impact by the Numbers

Annual Budget 2013-14

Projected Annual Budget 2014-
15

Projected Change in budget size (in
percentage)

2,100,000

2,500,000

19.05%

Total staff size (2013-14)

Total staff size (2014-15)

Percentage Change in staff-size

11

22.22%

Total Centres (2013-14)

Total Centres (2014-15)

Percentage Change in centres (2013-
2015)

100.00%

Total Enrolment (2013-14)

Total Enrolment (2014-15)

Percentage Change in Enrolment
(2013-15)

45

55

22.22%

Total Teachers (2013-14)

Total Teachers (2014-15)

Percentage Change in teaching staff

25.00%
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Stories of impact

“My son Arif has been in this centre for three months, and he has developed a fair bit. He used to
get annoyed and angry often, but now when he talks to people, he feels free. Initially he would
hesitate, but now he gets along very well with people. Arif has developed a lot as a person and | can
see it in him. The teachers here are very good: if a child makes a mistake, they are taught what to do
with dedication and how to do it. Because of that, Arif doesn’t get annoyed, and likes how the
teachers teach him. He has learned a lot here.” — Father of a Mann student

“My experience with Atma has been quite an enlightening one. When we started at Mann we were
actually just trained as special educators and we wanted to do something different, so initially we
started off with a smaller group of kids. But as we started growing, that’s when we realized that we
are good as teachers, but maybe not equipped to run an organization. That’s when we started
training with Atma, and we’ve learned so much. There was one area wherein Atma played a very
important role. We have this whole line of products that are hand-made by our students. Initially,
people doubted whether our students really made them: they wouldn’t believe that kids are capable
of doing such good work! But we would still sell them at reasonable rate, like an NGO normally
would, and people would buy them out of pity or because they were made by special children. But
that’s when Atma encouraged us. They helped us believe in ourselves and realize that the products
are really amazing, and they totally worth an increase in their rates. Atma helped us to redo the
entire price calculation, and now we’ve been able to give the students a higher stipend every month
because we are getting so much revenue from these sales. We are so happy for our association with
Atma: we don’t think that we would have gotten this kind of information anywhere else or
experience anywhere else.” — Beverly, Mann, Founder

“At Mann, we do exercises like making posters; we learned how to make plates and dolls. | passed
English, maths, social science and science. | like my teachers and they help me, and | have really
good friends. | now work in society stores: | help customers, clean the baskets, and put things on
shelves. | go to the store alone by train, and come back by bus.” — Deepak, Mann student

“I feel that for Deepak, Mann has brought out his abilities. He became familiar with the wonderful
teachers here, and was quite happy to come. Deepak had also been to many hiring workshops
through other schools. But my concern was that in most places, the students were divided into
needlework or woodwork or food processing, and were only doing that job. That | found to be a very
boring atmosphere, to be doing the same thing over and over again. But here in Mann, students are
not confined to a particular job: they give everyone jobs according to their skill set. It’s one of the
positives. | think this place is a rewarding, wholesome opportunity for development. Most recently,
they were very helpful in finding a job for him: they put him in training for 6 months at a
supermarket. Now, he doesn’t even want to miss one day of work. We were very reluctant to let him
travel alone, but Mann helped him out during the first month with their helper, accompanying him
and bringing him back. A very, very positive thing is that he has learned to travel himself..” —
Deepak’s father

“My name is Gloria and | have been a teacher for two years at Mann. We teach the students
individually based on their challenges and abilities. Here at Mann, we never used to document
anything. We would assess the child and work gradually. But now, we write everything on paper so
we would know better what that progress the child has achieved and what levels they have reached.
We also call the parents for meetings to tell them about the progress of their child, which also helps
them to know what their capabilities are so they can also do things at home. This is what helps the
students grow.” — Gloria, Teacher at Mann

19



Annual Report | 2013-14

Mimaansa

Project details

Status: Active

Project period:

August 2012-August

2015

Annual operational budget:
Rs 1,200,000 (2014-2015)
Total beneficiary reach: 850
students

Numbers of centres: 5

Introduction
Mimaansa was founded in 2012 to address the lack of awareness and resources for students with
learning disabilities in government schools in Thane, a suburb of Mumbai.

Vision: All government schools as meaningful and inclusive spaces for learning and personal
development of students with learning disabilities.

Mission: To strengthen government schools by providing exemplary remedial education and
counselling services, and to advocate for systemic change to create an integrated environment for
children with learning disabilities.

Background

The problem: Due to a lack of resources and general awareness of different learning disabilities,
most of Mumbai’s government schools are not equipped to support the unique needs of children
with learning disabilities. This means that children with learning disabilities, despite attending
school, may benefit less from their education because they require specialized support that is
typically unavailable in government schools. This can lead to social exclusion and the children’s
failure to thrive and grow. However, with additional tailored educational support, children with
learning disabilities can achieve academic excellence.

How Mimaansa is helping: With the holistic development of children as its main aim, Mimaansa aims
to bridge the gap between the capabilities of children with learning disabilities and the expectations
others have of them. Mimaansa currently runs specialized remedial education programs in two
Municipal schools in Thane.

Partnership goals

Mimaansa became an Atma Partner in August 2012 when Pooja Joshi, Mimaansa’s founder,
approached Atma. Our initial goals for the partnership were to strengthen Mimaansa’s monitoring
and evaluation systems to ensure that they could accurately track their impact as they grew.
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Annual Implementation Plan - Projects completed over the Atma Partnership

Year 1:

created a fundraising system and strategy

implemented fundraising initiatives through the Mumbai Marathon
created marketing materials

provided logistical support

developed a budget

wrote grant applications

supported registration for 12A and 80G certificates

built a fundraising proposal and calendar
created a business plan

built a donor management system

wrote an operations manual

advised on meeting structure

assisted with curriculum framework
completed advisory board planning
completed an annual implementation plan

created a Centre Model to assist with the running of each centre
finalized an HR system

built a central filing system

finalized a board policy and advisory board

created an employee performance management system

built a monitoring and evaluation assessment report

created a website

launched social media pages

To date, 10 Atma volunteers have been allocated to the Mimaansa partnership to complete projects
for their organisational growth.

Highlights and achievements
Since the Atma Partnership began, Mimaansa has created strong systems for Monitoring &
Evaluation and for volunteer management, which allowed them to capitalize on existing resources
and grow their impact. They have expanded from 1 to 3 centres, more than doubled their total staff
size, and serve 42% more beneficiaries. Atma is extremely proud of Mimaansa’s growth and is
excited to see what they achieve in the future.

Atma’s Impact by the Numbers:

Annual Budget 2012-13|Annual Budget 2013-14 Projected Annual Budget |Projected Change in
2014-15 budget size (in
percentage)
XXX 850,000 1,200,000 41.18%

Total staff size (2012- |[Total staff size (2013-14) Total staff size (2014-15)

13)

Percentage Change in
staff-size

XX

133.33%
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Total Enrolment (2012-
13)

Total Enrolment (2013-14)

Total Enrolment (2014-15)

Percentage Change in
Enrolment (2013-15)

XXX

600

850

41.67%

Total Centres (2012-13)

Total Centres (2013-14)

Total Centres (2014-15)

Percentage Change in
centres (2013-2015)

XX

150.00%

Total Teachers (2012-
2013)

Total Teachers (2013-14)

Total Teachers (2014-15)

Percentage Change in
teaching staff (2013-
2015)

XX

100.00%

Stories of impact

“Atma came to Mimaansa when we were just learning to stand. We knew what we wanted to do,
but we weren’t too sure how we were going to do it. We started with Volunteer Management,
looking at how to manage volunteers meaningfully and how to engage them. Though we have
evolved into an employee run program, all of that is still super handy because we have interns
coming in and all the things that they taught me then are being implemented with our interns. We
also worked on Monitoring and Evaluation and impact assessment. At the very beginning there was
this phenomenal Atma volunteer called Jose, who came in and he ran me through things for 3
months on Monitoring and Evaluation. He taught me that whatever we do at Mimaansa has an
impact, and that | needed to start recording it: not for donors, but just for myself, to know the
program’s impact and feel positive about it. What has been beautiful with Atma is | have only had to
say what we needed and Atma has coached me and help put those things together.” —Pooja,
Executive Director of Mimaansa

“My name is Vishwa and I'm studying in 5" standard. | have been coming for Mimaansa classes for 2
years and | like doing art and drawing the most. | have also learned multiplication in maths from my
Mimaansa teacher. | share with my friends what | learn over here, in letter writing and the
multiplication work. Two years back, before coming to Mimaansa, | used to fail in class. Now, |
actually get good scores.” — Vishwa, student at Mimaansa

“My name is Soni and I’'m in 8" class. What | like most about Mimaansa class is that we play here, we
have a lot of fun, and when teachers teach, | understand. When | come here | feel good. | get a
better education here: | like the way they teach. Earlier | used to be very weak in my studies, now |
have a lot more confidence. | used to be weak in Maths, but now, because of the way my teacher
helps me, | like doing Maths. Now | can do Maths well. So these classes have helped me a lot.” —Soni,
student at Mimaansa

“I enjoy working with kids here: everyone comes up with new ideas, even in the way that we teach. |
feel like kids are also involved and more interested in learning because our focus is so different from
the schools they attend. The changes that | have observed are minor, but still | feel they are credible
because it’s just been a year. There’s one child in my class from 3" standard, his mom had told me
that he doesn’t know anything, he couldn’t even recognize alphabet. Now he knows the phonic
sound of the alphabet, and he can answer verbally: he’s recognizing the letters. So, those are the
changes I've observed in students, and it’s encouraging to see that impact.” — Mrinmayee, intern at
Mimaansa
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Project details

Status: Active

Project period: June

2012-June 2015

Annual operational budget: Rs
4,200,000 (2014-2015)

Total beneficiary reach: 40
children

Numbers of centres: 2

Introduction

The Muskan Foundation was founded in 2009 to address the lack of services, awareness and support
that limit mainstream opportunities for children with multiple disabilities and vision impairment
(MDVI). Muskan works in two centres in Mumbai, providing full time therapy and special education
programs to children with multiple disabilities.

Vision: Every child with multiple disabilities should be able to live an independent, confident and
happy life.

Mission: To maximize the potential of children with multiple disabilities, by providing a nurturing
environment that offers customized services and equips parents with the knowledge and confidence
to sustain the child’s development.

Background

The problem: Children with multiple disabilities face a variety of sensory, neurological and/or
psychological issues. Most have developmental delays, limited communication and interpersonal
skills, and limited mobility. Children with multiple disabilities typically require support for activities
of daily living, and are often withdrawn and isolated. Due to a lack of resources and general
awareness of different disabilities, most schools and education centres in Mumbai are not equipped
to support the unique needs of children with multiple disabilities and vision impairment (MDVI). This
means that children with multiple disabilities are often excluded from educational opportunities,
which leads to continued social exclusion and the children’s failure to thrive. However, with tailored
learning opportunities and dedicated support, children with multiple disabilities can attend school
and experience a normal childhood.

How Muskan is helping: Muskan aims to bridge the existing education gap for children with multiple
disabilities through a full time special education program and a therapy program. Through
supporting the children’s social, emotional, cognitive and physical development with one on one
teaching and educating their parents and communities, Muskan allows children with multiple
disabilities to develop to their fullest potential.
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Partnership goals

Muskan became an Atma Partner in June 2012 when Muskan founder Dipti Gandhi approached
Atma for support in growing their organisation. The main initial goals of the partnership were to
support Muskan’s financial management systems and develop their fundraising plans.

Annual Implementation Plan — Projects completed over the Atma Partnership
Year 1:

o developed a financial management system

e created a fundraising plan

e opened a new centre

e built a volunteer program

e hired additional staff

e created HR systems

e wrote an employee handbook

e completed an organisational values exercise
e wrote a business plan

e created a budget

e created an operations manual for their model

e built a monitoring and evaluation system

e set up an advisory board

e created an annual implementation plan for the future
o formed a partnership with Wadia hospital

To date, 4 Atma volunteers have been allocated to the Muskan partnership to complete projects for
their organisational growth.

Highlights and achievements

Since the Atma Partnership began, the Muskan Foundation has been able to expand their programs’
reach. They now serve 21% more beneficiaries, employ 12% more teachers and have grown their
annual operating budget by 17%. Atma is honoured to have been a part of Muskan’s growth and
look forward to witnessing their achievements in the future.

Atma’s Impact by the Numbers

Annual Budget 2012-
2013

Annual Budget 2013-
14

Projected Annual
Budget 2014-15

Projected Change in
budget size (in
percentage)

XXX

3,600,000

4,200,000

16.66%

Total staff size (2012-
2013)

Total staff size (2013-
14)

Total staff size (2014-
15)

Percentage Change in staff-
size

8

17

19

11.76%
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Total Enrolment (2012- Total Enrolment Total Enrolment (2014- |Percentage Change in
2013) (2013-14) 15) Enrolment (2013-15)

64 33 40 21.21%

Total Teachers (2012- |Total Teachers (2013- |Total Teachers (2014- |Percentage Change in
2013) 14) 15) teaching staff

10 13 15 15.38%

Stories of impact

“I have been working in Muskan for 8 years, since it was founded. As | was part of Muskan from the
very beginning, we were just slowly learning what we were supposed to do. But then we had our
first meeting with Atma, and it is still a very memorable moment for me. Atma directed our
attention to other things - you do work, but have you prepared any vision or mission statement yet?
We did have a vision and mission statement, but when it came to its wording and language... Atma
worked with us on that. Then, they asked, how can you go about organizing funding and awareness?
So all of these important questions, we got to thinking of because of Atma. In addition, as teachers,
it had never occurred to us to develop the goals of being a teacher. Atma asked, if you are a teacher
at Muskan, what goals should you have in your own life? They conducted a training where all of us
set goals. This was probably the first time where us teachers, as a team, developed our goals. | really
liked this.” - Sushma, Muskan Head Teacher, Goregaon branch

“I believe that Atma has really, really helped bring that whole organizational concept to our NGO.
There is a lot of great work done here, but little documentation of how things are done at Muskan.
In the past year, | have seen so much change. Atma helped us do our HR manuals. This might seem
like a simple thing, but we never really had that kind of documentation. They also helped us with our
volunteer program and created our 5 year business plan, and they help us do our Annual
Implementation Plan every year to see what kind of goals we should set. We looked at our goals,
which quarter we were hoping to achieve them, the people responsible for them, and the resources
we would require. Finally, we worked with them on the Monitoring and Evaluation of our programs.
There has been a lot of structure that has come into the organization now. That’s very important:
why? Because now, we are growing. We really are growing.” —Vaneeta, Muskan Communications
Officer.

“When Becky (Muskan student) came here, she had so many problems that | had to actually hold her
and sit with her. For her to sit and work on a task was a very difficult feat. But as we started working
with Becky, she started progressing despite her autism and visual impairment. Now when | see her
study | feel so happy, because at that time | would have never thought that she would be able to do
all this. For me, you could consider her to be a ‘miracle child’ because she has progressed so much.”
— Sushma, Muskan Head Teacher, Goregaon branch

“It's now been 4 years since Becky joined Muskan and we have seen a lot of improvement. Becky
had multiple problems - she couldn’t talk, she couldn’t bear sound, and she didn’t want to have
anybody near her. Now, slowly with all that they have done at Muskan, Becky has experienced a vast
improvement. She is not afraid like she was before. Now she is much, much better.” — Esmie,
Becky’s grandmother

25



Annual Report | 2013-14

The OSCAR Foundation
L b ; e Project details

Status: Active

Project period: April

2013-April 2016

Annual operational budget: Rs

5,100,000 (2014-2015)

Total beneficiary reach: 2100

students
Numbers of centres: 11

Introduction

The Organisation for Social Change, Awareness and Responsibility (OSCAR) was founded in 2006 to
provide high quality football coaching to underprivileged children in Mumbai and across different
areas of India.

Vision: To create a world that enables youth to become role models through sport, to take active
roles in various community initiatives and to mobilise other members of their community by using
sport for positive social change.

Mission: To use sports to teach life skills, positive values and enable active citizenship, and to make
children and youth aware of their rights and their responsibilities within society or community.

Background

The problem: Children from low-income communities face a number of challenges on a day-to-day
basis. These include domestic violence, neglect, abuse and other general hardships due to low family
income. These issues, coupled with a lack of leadership and mentorship, make children vulnerable to
adopting negative attitudes and behaviours, and to abandoning their studies early.

How OSCAR is helping: OSCAR believes that in order to become leaders in their communities,
children need more than just an education. They run a unique programme that not only teaches
sport to children and youth, but also helps them to understand the value of education. OSCAR’s
programs support children and youth to stay in school and provide the mentorship they need to
become responsible and well-rounded citizens.

Partnership goals

OSCAR became an Atma Partner in April 2013. The main initial goals of the partnership were to
increase OSCAR’s operational budget so that they could expand their outreach programs, and to
support the organisation’s branding and marketing.

Annual Implementation Plan — Projects completed over the Atma Partnership
Year 1:

e created Logic Models for all programs

e wrote an operations manual for a mentoring program

e conducting an audit

e shared a best practices accounting guide

e streamlined marketing and messaging

e completed an annual implementation plan

e built a fundraising plan
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e wrote a fundraising proposal

e implemented fundraising activities

e completed a business plan review

e initiated a monitoring and evaluation assessment report
e completed a budget

To date, 10 Atma volunteers have been allocated to the OSCAR partnership to complete projects for
their organisational growth.

Highlights and achievements

Since the Atma Partnership began, the OSCAR Foundation has more than doubled their annual
operational budget and has been able to expand their programs’ reach. They now serve 20% more
beneficiaries and have opened 3 additional centres. Atma has been ecstatic to witness OSCAR’s
continued growth and we look forward to seeing where they are able to go next.

Atma’s Impact by the Numbers

Annual Budget 2013-14

Projected Annual Budget 2014-
15

Projected Change in budget size
(in percentage)

1,400,000

5,100,000

264.29%

Total Enrolment (2013-14)

Total Enrolment (2014-15)

Percentage Change in
Enrolment (2013-15)

1,750

2,100

20.00%

Total centres (2013-2014)

Total centres (2014-2015)

Percentage change in centres
(2013-2015)

8

11

37.50%

Stories of impact

“When we joined Atma, OSCAR was at its initial stage. We were running different programs and
raising funds individually through events, etc. At the time, we had information about the OSCAR
program but nothing was in place. That is when Atma taught us how to structure the organisation in
terms of proper documentation and more. They assigned two volunteers specifically to work with
OSCAR - Heidi and Tia- and they were great to work with. Tia built our marketing master file on our
brand and our logo, and Heidi helped us with the filing system and the curriculum. Working on those
areas helped us create strong documents for our organisation, and we gained confidence to ask for
sponsorships from corporates based on this. They also raised funds for us: forty thousand initially for
OSCAR programs. Now we are also working on monitoring and evaluation. These are the elements
that help make us a strong organisation and this has also helped boost our confidence. Currently we
are in a position where if we are asked any questions, we are ready with answers. Atma has given us
much more clarity in our direction.” — Ashok, Founder at OSCAR

“My name is Fardin and | have been with OSCAR since the very beginning. After three years, the
program for Young Leaders began. In 2010, | went to Goa for the first time for training. | learnt a lot
more than just about the coaching and have seen an improvement in me ever since. | currently teach
the Under 12 kids: | have trained them at many such Centres such as Mumbai Central, Mahim,
Matunga and the community here in Cuffe parade. There have been many changes in the kids here
as well. Before, the kids had shortfalls and they did not know how to play. In the trainings attended, |
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was taught how to deal with different kids differently and how to give them the right practice to
notice an improvement in them. | have worked to give them all the benefits and have noticed a real
change in them. All the students have started respecting their parents, coaches and everybody
around. They have also started arriving before time for their football practice sessions. They would
be there at 8am for an 8:30am session because they love football so much. They really have fun and
have also changed in many ways through football.” — Fardin, Active Young Leader at OSCAR

“Atma has helped OSCAR with many things. We learned about the Mumbai Marathon and the ways
in which we could participate. | have also attended meetings and workshops held by Atma. In them, |
met a lot of people, including those that Atma supports. For example, | met Atma’s partners and
learnt how they work in their organisations impact their communities. From them, | also learnt how
to make changes in our community. Atma has shown us that to make a change in the people of the
community, we first have to change ourselves. So Atma has introduced many new ideas to OSCAR.”
— Govind, Active Young Leader at OSCAR

“Initially, | was part of another sports program. But | left because of some friends that | had, and |
started drinking with them. Then | met Ashok Sir: at the time he had just founded the OSCAR
Foundation. He asked me if | wanted to play for OSCAR, and | replied saying no. He asked me a
couple of more times after and | started playing for the Senior Team. After six months, the training
for young leaders began and Ashok Sir helped me join it too. We were taken to Goa for the Young
Leader Training and were given proper training there. We came back to Mumbai, and brought a lot
of kids together from nearby localities and formed teams. We started giving them practice. Initially
the kids were very naughty: they would not go to school, would swear at each other, and did not
respect elders. Now the children have learned to respect the elders, they come to practices
regularly, attend school and also pass with good grades. This is what OSCAR has done for them, and
also for me. | am currently a young leader in OSCAR. Nobody knew me at the start, but since the
time | have been coaching kids, a lot of people know me.” — Santosh, Active Young Leader at OSCAR
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Project details

Status: Active

Project period:

November 2012 —

November 2015

Annual operational budget: Rs
5,500,000 (2014-2015)

Total beneficiary reach: 60
students

Numbers of centres: 3

Introduction

Sahyog was founded in 2000 to address the lack of educational resources and awareness about
opportunities for women, girls and children with developmental disabilities in marginalized
communities in Mumbai. Sahyog is committed to building community based models by linking
education to the community’s needs and concerns.

Vision: To create a secular, progressive and empowering space which enables young people to
envision a world in which they have the freedom to think, express and make their own choices.

Mission: Extending access to education, skills-training and rehabilitation to vulnerable young people
by creating alternative community based models, and nurturing self-confident, skilled and socially
committed young women who are role models for their peers and who work for social change.

Background

The problem: In many disadvantaged communities in Mumbai, large numbers of girls drop out of
elementary education because of poverty, inadequate secondary schools in their neighbourhoods,
and rigid social norms surrounding the education of girls. Girls experience the greatest limitations in
access to education, employment and empowerment because they are typically responsible for
housework and childcare. In addition, children with developmental disabilities are at risk of being
excluded from educational opportunities due to resource constraints in schools and a lack of
awareness of different disabilities.

How Sahyog is helping: Sahyog believes that through community-based education and
empowerment, women and girls have the capacity to change themselves, their families and their
communities. They conduct skills training to develop in them a critical understanding of their
environment, equip them to become valuable members of their families and communities, and
introduce them to opportunities in the social sector. Sahyog also conducts special education
programs to support children with developmental disabilities and integrate them into the
community.

Partnership goals

Sahyog joined as an Atma Partner in November 2012.Our initial goals for the Atma partnership were
to increase Sahyog’s annual operational budget to allow them to grow their programs and reach
greater numbers of women and children.
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Annual Implementation Plan - Projects completed over the Atma Partnership

Year 1:

e created process maps to identify existing gaps
e wrote program documents
e created a process manual
e hired new staff

e created operations manuals
e developed a marketing and communications strategy
o built a website

e launched social media channels
e assisted with publishing an annual report
e created a brochure
e completed a programme audit and documentation process
e created an annual implementation plan

e created a business plan

e completed model and programme documentation
e created organisational development indicators and a reporting system
e initiated a programme survey
e completed a monitoring and evaluation assessment report and manual
e created an annual implementation plan
e created a budget
e conducted an online fundraising campaign
e created a fundraising proposal

To date, 5 Atma volunteers have been allocated to the Sahyog partnership to complete projects for
their organisational growth.

Highlights and achievements
Since the Atma Partnership began, Sahyog has been able to expand their annual operational
budget. They now serve 33% more beneficiaries, employ 80% more teachers and have grown their
annual operating budget by 22%. Atma is so happy to have been able to assist with Sahyog’s growth,
and we look forward to witnessing their achievements in the future.

Atma’s Impact by the Numbers

Annual Budget 2012-
13

Annual Budget 2013-14

Projected Annual Budget
2014-15

Projected Change in
budget size (in
percentage)

XXX

4,500,000

5,500,000

22.22%

Total Enrolment
(2012-13)

Total Enrolment (2013-
14)

Total Enrolment (2014-15)

Percentage Change in
Enrolment (2013-15)

XXX

45

60

33.33%
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Total Teachers (2012- |Total Teachers (2013-  |Total Teachers (2014-15) |Percentage Change in
13) 14) teaching staff

XXX 5 9 80.00%

Stories of impact

“When Sahyog’s centre opened in 2000, | was one of the first students there. | have since completed
my 10" standard and have taken admission in 12" standard. So along with my studies, | began to
work here at Sahyog in 2002 work with children with speech disabilities. | now even work on an
outreach basis: for instance, | do home based therapy also for children with speech conditions. A lot
of changes have happened since Sahyog has worked with Atma. Many documents like the Annual
Report and a book on all of the activities at Sahyog have been prepared, so now we can
communicate all of this information to people. We got a lot of help from Atma, and it has been a
positive change.” — Asiya, former Sahyog student and current teacher

“My daughter’s name is Mamta and she has been at the Sahyog program for 3 years. Her studies are
going very well. Before, Mamta could not hear at all. Sahyog gave her a hearing aid and now she can
hear everything and is able to learn. Prior to coming here, she couldn’t speak much, but now she has
started speaking a little. Here the teachers are so good, and it was here that my daughter’s destiny
opened. Mamta has been able to shift to a Marathi medium school, where she learned to read and
write. The staff at Sahyog helped her to achieve that: it is they who got my daughter admitted to
such a good school. Finally, my daughter has also learnt how to dance, and they had arranged small
performances for my daughter in different places. | know that because of the Sahyog teachers, my
daughter will continue to learn well.” — Swarna, mother of a Sahyog student
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Sol’s Arc

!

.. '.'E\\Uu.“ p . . A v A
R ( ‘ 3 » B Project details

. VP ' Status: Active

Project period:

April 2013-April

2016

Annual operational

budget: Rs 3,200,000

(2014-2015)

Total beneficiary reach:

850 students

Numbers of centres: 5

Introduction
Sol’s Arc was founded in 2003 to provide equal educational opportunities to children with special
learning needs.

Vision: Transforming education for all children and youth with special needs.

Mission: To nurture the innate abilities of children and youth with special needs through a research
based approach of curriculum development, implementation and therapy.

Background

The problem: Due to a lack of resources and general awareness of different learning disabilities,
most of Mumbai’s government schools are not equipped to support the education of children with
special learning needs. This means that children with special needs, despite attending school, may
benefit less from their education because they require specialized support that is typically
unavailable in government schools. This can lead to social exclusion and the children’s failure to
thrive and grow. However, with tailored learning opportunities and dedicated support, children with
special needs can achieve academic excellence.

How Sol’s Arc is helping: Sol’s Arc aims to address the sub-optimal education that children with
special needs receive through services tailored to help each child thrive. Sol’s Arc begins with
professional assessment, and then offers remedial education, parallel school, therapy and training
services to support these students in achieving academic excellence and integrating in their
communities.

Partnership goals

Sol’s Arc became an Atma Partner in April 2013. Our initial goals for our partnership were to identify
the gaps in Sol’s Arc’s organizational development and strengthen their HR and finance processes to
ensure a strong structure for their future growth.

Annual Implementation Plan - Projects completed over the Atma Partnership
Year 1:

e conducted an audit

e shared a best practices accounting guide

e set up a financial management system

e wrote programmes’ operations manuals

e wrote an accounting manual
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e created a business plan

e created an annual implementation plan

e wrote job descriptions for board members
e supported board recruitment

e created an HR management system

e created and implemented a fundraising plan

e aided with staff recruitment

e underwent a logo redesign and branding change
e created a fundraising proposal and prospects list
e completed a programme research paper

e created an annual report

e wrote a brochure, a newsletter and one pager

e launched social media channels

e produced a promotional video

To date, 4 Atma volunteers have been allocated to the Sol’s Arc partnership to complete projects for
their organisational growth.

Highlights and achievements

Since the Atma Partnership began, Sol’s Arc has created strong systems for Monitoring & Evaluation
and for financial management. They have increased their annual operational budget by 25% and
serve 22% more special needs students. Atma is honoured to have been a part of Sol’s Arc’s growth,
and we are excited to witness what they achieve in the years to come.

Atma’s Impact by the Numbers

Annual Budget 2013-14 |Projected Annual Projected Change in budget size ( in percentage)
Budget 2014-15

2,550,000 3,200,000 25.49%

Total Enrolment (2013- |Total Enrolment (2014- [Percentage Change in Enrolment (2013-15)
14) 15)

450 550 22.22%

Stories of impact

“There have been a lot of workshops which Atma have done with us. This has been a learning
process for all of our staff, and there has been a lot of motivation and inspiration. Initially, there was
a gap between the school staff and the head centre because what happened was that our teachers
would not come to the head centre. But after we collaborated with Atma, we had these workshops
where everyone discussed the objectives and the vision of Sol’s Arc. Through this we all saw the
organization in a bigger picture, and we were able to build that rapport with the staff. Everybody
realised why they are here, rather than just coming for a job: we had a vision and a larger picture
behind Sol’s Arc. So as an organization we have evolved and grown, and that’s what | have seen
since we partnered with Atma.” —Farzana, Principal at Sol’s Arc
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“When we started our centre, we were only carrying the title of a special educator and
remedial centre. We were not like entrepreneurs or people who were running an
organisation. Our only focus was children and working with them on their skills. But Atma
has changed our outlook completely. Earlier there were lot of aspirations, but collaboration
with Atma has given us that ladder, and said “Okay: you can do it”. The most important
thing that they helped us to do was streamline our HR and accounts. Atma has also helped
us to connect and network with many other people in our field as well as other NGOs. When
| started with Sol’s Arc, we were only 3 people working here. Today, there are around 22 of
us. So with the sudden growth, and managing the staff, the HR policies, communication with
staff and parents, and managing the admin, it was lucky enough that Atma got involved and
we are implementing these structures. It is a fantastic journey that we are right now on, and
I’'m really looking forward for achieving our goals for education.” —Jinisha, Director at Sol’s
Arc

“None of us directors of Sol’s Arc have an administrative or management background. We are all
experts at what we do, which is education. But when it came to all of the other aspects, something is
simple as having a vision, having predetermined set goals, knowing what you’re working towards?
We have been doing working for many years, but | felt that there was no clarity in terms of where
we wanted to go. Atma has helped us to find our direction.” —Sakina, Director at Sol’s Arc

“My son Vihaan is 7 years old and has been attending Sol’s Arc for two years. He is a slow learner
and had some behavioural problems: his major problem is that he did not want to leave me for even
a second. He used to hang onto me; he didn’t want me to go. He used to never mix with his friends
or talk to anyone in the family, and in school he used to cry like anything. | used to think ‘how is he
going to sit for two, three hours in school?’ It was a tough time for me. But gradually with
counselling sessions, this has stopped. Now he’ll say on his own, ‘Now you can go wherever you
want to’. And academically he’s better, much better. He is doing remedial therapy and did
occupational therapy also. With friends also he’s become very comfortable; he has made many
friends. For Vihaan, | am so thankful that he has really changed. | used to be very disturbed; I'd think
‘what will happen?’ But now his behaviour has settled: he is a calm boy, much better than before.
He'll understand if you tell him ‘this is wrong, you shouldn’t have done this.” So I’'m very happy with
this progress and the way they are teaching him. Not everybody can do this: at Sol’s Arc they are
special teachers. They've done a great job with my son.” —Shikha, mother of a Sol’s Arc student

“My child has ADHD and some other problems which were quite bad before coming to Sol’s Arc.
Now he is going very well and studying very well. His confidence is growing and he is polite with his
friends and his school teachers. He used to be afraid of loud noises, like during Diwali time, but now
he’s no longer scared. He is mixing well with his friends and enjoys Diwali firecrackers with us. | am
very thankful to Sol’s Arc for supporting my child. I’'m confident that with Sol’s Arc my child will
continue to become well.” — Suresh, father of a Sol’s Arc student
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Vidya

Project details
Status: Active
Project period:
October 2012-
October 2015

Annual operational budget:
Rs 13,000,000 (2014-2015)
Total beneficiary reach:
20,000 women, youth and
children

Numbers of centres: 17

Introduction

VIDYA was founded in 1985 to educate and empower disadvantaged children, youth and women.
Their programmes include schools, remedial education, computer training, adult literacy, skills
training, microfinance and social entrepreneurship initiatives in Delhi, Mumbai and Bangalore.

Vision: An India where every child gets an education, every youth an opportunity to succeed, and
every woman the right to equality.

Mission: Educating and empowering the less privileged through integrated methods and initiating
and implementing progressive social change.

Background

The problem: Disadvantaged communities face many challenges, including issues of substance
abuse, petty crime, malnutrition and lack of sanitation. The issue of gender inequality is amplified in
poorer communities, and women and girls experience the greatest limitations in access to
education, employment and empowerment. Because women and girls are typically responsible for
housework and childcare, they have few opportunities for education or employment and are thus
financially dependent on others.

How VIDYA is helping: VIDYA believes that many of the issues faced by underprivileged communities
can be addressed by empowering mothers to be economically independent and educating children
and youth. Through unique programs to support children through school and career counselling and
encouraging women in entrepreneurship, VIDYA helps individuals gain control of their lives and
become social leaders in their own communities.

Partnership goals

VIDYA entered in an Atma partnership in October 2012. Our initial goals for the partnership were to
strengthen the organization’s monitoring & evaluation systems and structures to allow VIDYA to
serve greater numbers of beneficiaries.

Annual Implementation Plan - Projects completed over the Atma Partnership
Year 1:

e developed a fundraising strategy

o developed a fundraising toolkit, presentation and proposals

e consulted on donor engagement

e created a donor management system

o explored sustainable funding channels
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e built a monitoring and evaluation database
e instated a financial management system

e created a 3 year budget

e created an HR report

e conducted performance appraisals

e wrote an employee handbook

e conducted HR training

e completed an organisational values exercise
e built an annual implementation plan

e created a business plan

e created a branding and communications plan
e built a website

e wrote an annual report

e assisted with programme operations manuals
e developed a budget

To date, 8 Atma volunteers have been allocated to the VIDYA partnership to complete projects for
their organisational growth.

Highlights and achievements

Since the Atma Partnership began, VIDYA has strengthened their Monitoring & Evaluation and HR
processes and expanded their programs’ reach. They now serve 33% more beneficiaries, employ
15% more teachers and have grown their staff size by 19%. Atma is so happy to have been able to
support VIDYA’s growth, and are excited about their continued impact in the lives of women and
children.

Atma’s Impact by the Numbers

Annual Budget 2012- |Annual Budget 2013-14 Projected Annual Projected Change in

2013 Budget 2014-15 budget size ( in
percentage)

XX 12,000,000 13,000,000 8.33%

Total staff size (2012- |[Total staff size (2013-14) Total staff size (2014-  |Percentage Change in
2013) 15) staff-size

XX 77 92 19.48%

Total Enrolment (2012-|Total Enrolment (2013-14)  [Total Enrolment (2014- |Percentage Change in

2013) 15) Enrolment (2013-15)
XX 15,000 20,000 33.33%

Total Centres (2012- |Total Centres (2013-14) Total Centres (2014-15) |Percentage Change in
2013) centres (2013-2015)
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XX 15 17 13.33%

Total Teachers (2012- |Total Teachers (2013-14) Total Teachers (2014- |Percentage Change in
2013) 15) teaching staff (2013-2015)

XX 65 75 15.38%

Stories of impact

“For me, our Atma partnership has been a golden phase for VIDYA because that’s when we could
bring in real systems, processes and structures: all the things that are really essential for an
organisation. The first piece we took up was monitoring and evaluation, which gave me an in-depth
perspective of how everything that we do on the ground has an impact. We built an M&E database,
and seeing all that data consolidated and extractable gave me a lot of satisfaction. This is something
that NGOs really lack - they have so much work going on on a daily basis, but they don’t always keep
track of it, so this was important. The second biggest piece that we worked on was HR and
fundraising, and for the first time, we built a fundraising strategy. These are some of the biggest
pieces, but Atma has also helped us with communications, in rebranding our website, designing
collaterals, financial management and governance. The association with Atma has also been a
golden period in my own professional life, because of how | have grown and learned. | am ready to
look at the organisation as a whole, with a 360 view, because of working with Atma.” — Manvi,
program leader at VIDYA

“What Atma has done is brought structure to VIDYA. They’ve put procedures in place and everything
is well documented, so even if | am not there, someone can take my place. They’ve taken each area,
such as finance, HR and operations, and they’ve documented it so that anyone who walks in will
know exactly what is to be done. Even volunteer management: earlier it was quite messy, and now
we have a lovely document for the orientation of volunteers, forms for meetings once in a quarter,
feedback forms and certificates. We’ve done a lot in the past 15 years, but now that we have these
processes in place, | believe we will achieve the same impact in the next 2-3 years. Working with
Atma has made a remarkable change in VIDYA, and | think if we follow this change, we can take it
forward and really grow.”- Vaishnavi, staff member at VIDYA

“I think VIDYA is a very beautiful organization. It has a lot of potential, it can do a lot. Because of
Atma’s help, we now have a wider reach, and the best part is that we are in the community, on the
ground level. We have community workers who are influencing people to become better. With more
structure and certain systems in place, we are now able to do a great deal more.” —Pritee, staff
member at VIDYA
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Project details

Status: Active

Project period: November
2012-November 2015
Annual operational budget:
Rs 5,000,000 (2014-2015)
Total beneficiary reach: 125
children

Numbers of centres: 3

Introduction
Umang was founded in 2003 address the lack of services, awareness and support that exclude
children with autism and special needs from accessing quality education.

Vision: Creating an inclusive world for developmentally disabled children and their families.

Mission: To integrate autistic children and slow learners into regular curriculum in regular schools
and help them adapt to their social environment.

Background

The problem: Children with autism and other special needs face sensory, neurological and
psychological issues. Most have limited communication and interpersonal skills, and developmental
delays. Children with autism and special needs may require support for activities of daily living, and
are often withdrawn and isolated. Due to a lack of resources and general awareness, most schools
and education centres in Mumbai are not equipped to support children with autism and other
special needs. This means that these children are often excluded from educational opportunities,
which leads to continued social exclusion and the children’s failure to thrive. However, with tailored
learning opportunities and dedicated support, children with autism and special needs can attend
school and experience a normal childhood.

How Umang is helping: Umang aims to bridge the existing education gap for autistic children
through special services to children and families, including psycho-educational assessment;
counselling and guidance; occupational therapy and sensory integration; cognitive and speech
training; social skills and prevocational training; and parent support groups. Through supporting the
children’s social, emotional and cognitive and educating their parents and communities, Umang
allows children with autism and special needs to develop to their fullest potential.

Partnership goals

Umang became an Atma Partner in November 2012. The main initial goals of the partnership were
to generate more diverse income channels for Umang so that they would have regular funding,
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enabling them to expand their programs. We also aimed to develop stronger monitoring and
evaluation systems so that the organization could better track its impact.

Annual Implementation Plan - Projects completed over the Atma Partnership
Year 1:

e conducted an HR audit

e created an HR strategy

e conducted an organisational values exercise

e created job descriptions

e built an HR policy

e wrote an employee handbook

e created a performance appraisal system

e developed fundraising proposal

o offered fundraising implementation support

e wrote a letter of intent

e created a business plan

e created a budget

e aided with marketing initiatives

e improved meeting structures and time management

e conducting training programme design and documentation.

o finalized programme model

e created reporting structures

e developed job descriptions and team roles
e built an annual implementation plan

To date, 2 Atma volunteers have been allocated to the Umang partnership to complete projects for
their organisational growth.

Highlights and achievements

Since the Atma Partnership began, Umang has been able to expand their programs’ reach and has
nearly doubled the number of beneficiaries they serve. They now employ 31% more teachers, have
added one new centre, and have grown their annual operating budget by 28%. Atma is honoured to
have been a part of Umang’s growth, and we are so excited to witness what they achieve in the
future.

Atma’s Impact by the Numbers

Annual Budget 2012-
2013

Annual Budget 2013-
14

Projected Annual
Budget 2014-15

Projected Change in budget
size ( in percentage)

XXX

3,900,000

5,000,000

28.21%

Total staff size (2012-
2013)

Total staff size
(2013-14)

Total staff size (2014-
15)

Percentage Change in staff-
size

XXX

26

34

30.77%
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Total Enrolment (2012-
2013)

Total Enrolment
(2013-14)

Total Enrolment
(2014-15)

Percentage Change in
Enrolment (2013-15)

XXX

85

125

47.06%

Total centres (2012-
2013)

Total centres (2013-
2014)

Total centres (2014-
2015)

Percentage change in
centres (2013-2015)

XX

2

3

50.00%

Total Teachers (2012-
2013)

Total Teachers
(2013-14)

Total Teachers (2014-
15)

Percentage Change in
teaching staff

XX

19

25

31.58%

2013-14

Stories of impact

“Umang’s aim was to set up a charitable center for autistic and slow learner children to receive the
best therapy and education irrespective of the income group they belong to. Treatments for these
children require specially trained teachers, caretakers, psychologists, a good infrastructure and
convenient facilities. Needless to say, finance was our main concern. Our association with Atma has
resulted in increased donations, as the awareness was spread across a wider audience. The added
finance has helped us to invest in state-of-art facilities for the progress of autistic kids, which has
also enabled Umang to reach out to many more kids. Atma has also helped us with our employees’
handbook, which has allowed Umang to follow a specific system for our staff. Umang has also
benefited from the business planning workshop and has incoporated many Atma processes into our
system. Now we feel that our Monitoring & Evaluation system is also better managed. We are very
pleased with our Atma partnership.”- Bhawana, Executive Director at Umang

“My daughter Andrea has been with Umang for one year now. Andrea was born with hyperglycemia
and she had a restricted supply of blood, and because of that she used to get convulsions quite often
until the age of five. Her milestones were delayed because of that and we met with doctors. They
advised us to put Andrea in a normal school, not for the education, but more because of the social
life, where she would go and meet other children. | did try that until Andrea was around eight years
old, but | was worried because she wasn’t progressing. A good friend of mine suggested Umang
School. So, it’s one year now that Andrea is here, and there has been a tremendous change in
Andrea’s behavior and her approach toward education. She used to be unhappy in going to school,
because she was not able to cope with other students. Here, she is socializing more because she is
finding friends that are like her. What | like best about Umang is their teacher to student ratio, which
| feel is two or three per class, which | think Umang does very well. This is why the child has a special
connection with the teacher. The individual education program which Umang has designed has been
very beneficial to my child.” — Angello, father of an Umang student

“My son Viranis studies at Umang. Before Umang, my son went to English schools but we didn’t see
any improvement. In fact, he would just go to school and come back: there was no improvement in
his studies or behaviour. And so we found Umang through one of our doctors, and once he started
there, there was lots of improvement. His behaviour at home is much better, and he also focuses on
his studies. Earlier he could hardly write up to 50" number, but now he writes up to 100. The
teachers and staff over at Umang school are fantastic, they are very good. It is not easy to handle
these, so | salute them. The way they behave with the children is excellent.” — Balveer, father of an
Umang student
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Volunteer Program

Volunteering is one of the key elements of the Atma Model. Atma volunteers contribute to the
organisational development of Atma portfolio organisations. Atma matches the interest, motivation
and expertise of each volunteer to a specific project that has concrete, measurable outcomes.
Well-defined volunteer roles ensure an extremely meaningful experience for the volunteer and

significant impact for the Atma portfolio organisation.

Atma volunteers, work as consultants or interns as defined below:

Atma Consultants

¢ Have several years of professional experience

¢ Help in management aspects of the organisation

¢ Interface with multiple stakeholders of the organisation including board members, external
consultants and staff

Atma Interns

¢ are students or recent graduates

e are closely managed by Atma and the Atma portfolio organisation

¢ use their Atma volunteerships to fulfill course requirements

During the year 2013-14, 86 Volunteers from different parts

of the world helped Atma’s partner NGOs in 10

organisational development areas.
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Volunteer Speak: Joanna San Pedro, Philippines.

After a brief stint volunteering for an informal classroom for the children of the Rohingya refugees in
Malaysia, | knew that | wanted to get involved in the education space once again. Unlike other
internships I've had in the past, Atma has allowed me to take ownership of various projects that |
have taken on. As an associate that proved invaluable to me because it helped me exercise skills
such as leadership, time management and decision making amongst others. Professionalism was
paramount in such that we were held up to certain standards that ensured we took the work and

our time at Atma seriously.

Working at Atma:

At the very start of our experience, every associate takes on the infamous Dharavi tour to get a
better understanding of the circumstances being faced by those living under the poverty line. After
having gone on that tour, | learned of the successful and growing businesses that thrive within the

cramped nooks and crannies of Dharavi. They were driven by a resourceful, hardworking and
resilient work force that make the most of the opportunities given to them. And in a way | think that

is what Atma works hard to do.
Joann has a Bachelors in Developmental Studies from Ateneo De Manila University in Philippines. She

hopes to pursue a Masters degree in the future and make use of the experience she has from her

experience in India for developmental work.
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Fundraising

Atma raises funds for its programmes from events, organisations and individual donors. Here is a
break-down of funds/donations received during 2013-14 through Marathon, UNITE Party,
Individual Donors, Workshops, Corporate Donors and through International Chapters in Australia

and Netherlands.

Workshops 33600
Mumbai Marathon 1374750

UNITE Party 131716
Events 44500
Sales 2,000
General Donations 497410
Foundations 0
Corporate 1424503
Online 25300
Partner Fees 174000
International
Chapters 5724641
Foreign Funds 213500

Amount in INR

A training session in English language, technology and women entrepreneurship at the Atma office is

in progress. This training was supported by Canadian Government Fund for Local Initiatives (CFLI).
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Individual runners supporting Atma at the Marathon
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Get Involved
We count on your support to develop our programs and make a real
impact in the lives of children and young adults across Mumbai. There
are several ways for you to help make Atma’s vision of

Quality Education for all children a reality.

Donate
The Atma Monthly Giving Program allows
you to make a commitment for a monthly donation in an increment of
your choice. Funds directed to the Atma Monthly Giving Program go

directly to support Atma’s partnerships.

All donations made to Atma receive an 80G tax certificate. Cheques
should be made in favour of ‘Atma Education.’ Learn more about

donating at www.atma.org.in/donate

Atma has FCRA registration and can accept foreign contributions in all currencies.

Our FCRA A/c No. 02911170000017

Learn more about the Atma Volunteer Program at

www.atma.org.in/volunteer

Follow
There are many ways of engaging with our organisation:
e Like our facebook page at www.facebook.com/atma.org.in
e Twitter @atmaorg
e Visit us at www.atma.org.in
* Become an Atma Sole — Run for education in the Standard Chartered Mumbai Marathon. For more

information on running for Atma in the Mumbai Marathon, email us at resources@atma.org.in
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S. P. GUPTA & ASSOCIATES

CHARTERED ACCOUNTANTS

S.P. GUPTA B.Com., F.C.A.

8 /10 Govind Nagar,

88 Dixit Road,

Vile- Parle (East)

Mumbai 400 057

Phone: 26116374 26120042

September 29, 2014

The Dy. Charity Commissioner.

Mumbai.

Dear Sir,

We are submitting herewith the following for your record.

Reg:  Shri ATMA FOUNDATION.

Reg. No. E 24614 (BOM)

TN

Sub:  Submission of Audited Accounts year ended March 31, 2014

Balance sheet as on 31% March 2014

Income & Expenditure account for year ended 31% March 2014,

Audit report for year ended 31% March 2014.

Schedule IX C for year ended 31% March 2014,

Please acknowledge the receipt.

Thanking you,

ForS. P. Gupta & Associates

< - ﬂ_/f;ﬁﬁyﬁéﬁ%

Chartered Accountants

Encl: As above
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FORM NO. 10B
[ See rule 17B]
Audit report under section 12A(b) of the Income-tax Act, 1961, in the case of charitable or religious trusts or institutions

I have examined the balance sheet of ATMA EDUCATION , AABTA9802H [name and PAN of the trust or institution] as at
31/03/2014 and the Profit and loss account for the year ended on that date which are in agreement with the books of account
maintained by the said trust or institution.

I havc Obtained all the information and ex )1anations which to the best of my knowlcdgc and be iefwere ncccs%ary for the purpo%cq
visited by me so far as appeﬂrs from my examination of the books, and proper Returns adequate f01 the purposes of audlt have
been received from branches not visited by me , subject to the comments given below:

(alr view- N

(1) in the case of the balance sheet, of the state of affairs of the above named trust as at 31/03/2014 and
(if) in the case of the profit and loss account, of the profit or loss of its accounting year ending on 31/03/2014

N
™

The prescribed particulars are annexed hereto.

Place MUMBAI ‘ £ IA/(/V(/(//M

Date 30/09/2014
Name SHASHIKANT GUP
T4
Membership Number 031899
FRN (Firm Registration Number) — 103445W
Address 8/ 10 GOVIND NAGA

R, DIXIT ROAD, VIL
E PARLE (E)

ANNEXURE
Statement of particulars
L. APPLICATION OF INCOME FOR CHARITABLE OR RELIGIOUS PURPOSES

1. | Amount of income of the previous year applied to 8436463
charitable or religious purposes in India during that year (
%)

2. | Whether the trust has exercised the option under clause Yes

(2) of the Explanation to section 11(1) ? If so, the details 1362599
of the amount of income deemed to have been applied to
charitable or religious purposes in India during the previous

year (%)
3. | Amount of income finally set apart for application to Yes
charitable or religious purposes, to the extent it does not 1454810

exceed 15 per cent of the income derived from property
held under trust in part only for such purposes. ( %)

4. | Amount of income cligible for exemption under section No
11(1)(c) (Give details)
5. | Amount of income, in addition to the amount referred to 0

in item 3 above, accumulated or set apart for specified
purposes under section 11(2) ( %)

6. | Whether the amount of income mentioned in item 5 above | No
has been invested or deposited in the manner laid down in
section 11(2)(b) ? If so, the details thercof,

7. | Whether any part of the income in respect of which an No
option was exercised under clause (2) of the Explanation to
section 11(1) in any earlier year is deemed to be income of
the previous year under section 11(1B) ? If so, the details
thereof ( T)

8. | Whether, during the previous year, any part of income accumulated or set apart for specified purposes under section
11(2) in any earlier year-
(a)| has been applied for purposes other than charitable or | No
religious purposes or has ceased to be accumulated or
sct apart for application thereto, or

(b)| has ceased to remain invested in any security referred | No
to in section 11(2)(b)(i) or deposited in any account
referred to in section 11(2)(b)(ii) or section 11(2)(b)
(111), or




(c)| has not been utilised for purposes for which it was No
accumulated or set apart during the period for which
it was to be accumulated or set apart, or in the year
immediately following the expiry thereof? If so, the
details thereot

II. APPLICATION OR USE OF INCOME OR PROPERTY FOR THE BENEFIT OF PERSONS REFERRED TO IN SECTION 13(3)
1. | Whether any part of the income or property of the trust was lent, or continues to be lent, | No
in the previous year to any person referred to in section 13(3) (hereinafter referred to in
this Annexure as such person)? If so, give details of the amount, rate of interest charged
and the nature of security, if any.

2. | Whether any land, building or other property of the trust was made, or continued to  * | No
be made, available for the use of any such person during the previous year? If so, give
details of the property and the amount of rent or compensation charged, if any.

3. | Whether any payment was made to any such person during the previous year by way of | No ’
salary, allowance or otherwise? If so, give details NS R

4. | Whether the services of the trust were made available to any such person during the No
previous year? If so, give details thercof together with remuneration or compensation
received, if any

5. | Whether any share, security or other property was purchased by or on behalf of the trust | No
during the previous year from any such person? If so, give details thereof together with
the consideration paid

6. | Whether any share, security or other property was sold by or on behalf of the trust No
during the previous year to any such person? I{ so, give details thereof together with the
consideration received

7.1 Whether any income or property of the trust was diverted during the previous year in No
favour of any such person? If so, give details thereof together with the amount of income
or value of property so diverted

8. | Whether the income or property of the trust was used or applied during the previous year| No
for the benefit of any such person in any other manner? If so, give details

I INVESTMENTS HELD AT ANY TIME DURING THE PREVIOUS YEAR(S) IN CONCERNS
IN WHICH PERSONS REFERRED TO IN SECTION 13(3) HAVE A SUBSTANTIAL INTEREST

S. [Name and address of Where the concern is a| Nominal value of the | Income from the Whether the amount
Nolthe concern company, number and | investment(%) investment(3) in col. 4 exceeded 5
class of shares held per cent of the capital

of the concern during
the previous year-say,

Yes/No
Total 0 0

Place MUMBALI ¢ B, Mﬁ
Date 30/09/2014 - ‘

Name SHASHIKANT GUP

A

Membership Number 031899

FRN (Firm Registration Number) — 103445W

Address 8/ 10 GOVIND NAGA

R, DIXIT ROAD, VIL
L PARLE (L

Form Filing Details
Revision/Original [Original




ATMA EDUCATION
PAN NO. AABTA9802H
ASSESSEMENT YEAR 2014-15
STATEMENT OF INCOME
Gross receipts from various sources

INTEREST 298310
DONATIONS 10953552
OTHERS B - 2010
GROSS RECEIPTS 11253872
Less:  ESTABLISHMENT AND OTHER EXPENSES 1555138
9698734
ADD:  OPTION EXERCISED U\S 11(1)(2) IN ASS: YEAR 2013-14 0
TOTAL INCOME 9698734
LESS:  STATUTORY DEDUCTION OF 15% OF INCOME OF ASS YEAR 2013-2014 1454810
TOTAL INCOME AFTER DEDUCTION 8243924
LESS:  INCOME SPENT ON THE OBJECTS OF THE TRUST 6713495
LESS:  INCOME SPENT ON ACQUIRING FIXED ASSETS 167830
TOTAL AMOUNT APPLIED FOR CHARITABLE PURPOSE 6881325
1362599
LESS:  OPTION EXERCISED U\S 11(1)(2) FOR ASS : YEAR 2014-15 1362599
TAXABLE INCOME 0
TAX NIC
DS 24035
REFUND DUE 24035

For ATMA EDUCATION For A EDUCATIO

TRUSTEE / AUTHORISED SIGNATORY TRUSTEE / AUTHORISED SIGNATORY



'he Bombay Public Trusts Act, 195!
SCHEDULE -IXC
(Vide Rule 32)

Statement of income liable to contribution for the year ending 31 MARCH 2014

Name of Public Trust: ATMA EDUCATION

PARTICULARS

I. Income as shown in the Income and Expenditure Account
(Schedule IX)
Il Items not chargeable to Contribution under Section 58 and
Rules 32 :
(i) Donations received from other Public Trusts and Dharmadas
(i) Grants received from Government and Local authorities
(iii) Interest on Sinking or Depreciation Fund
(iv) Amount spent for the purpose of secular education
(v) Amount spent for the purpose of medical relief
(vi) Amount spent for the purpose of veterinary treatment of animals
(vii) Expenditure incurred from donations for relief of distress caused by
scarcity, drought, flood, fire or other natural calamity

(viii Deductions out of income from lands used for agricultural purposes:-

(a) Land Revenue and Local Fund Cess
(b) Rent payable to superior landlord
(‘c) Cost of Production, if lands are cultivated by trust
(ix) Deductions out of income from lands used for non-agricultural
Purposes :-
(a) Assessment, cesses and other Government or Municipal Taxes
(b) Ground rent payable to the superior landlord
('c) Insurance premia
(d) Repairs at 10 percent of gross rent of building
(e) Cost of collection at 4 per cent of gross rent of buildings let out
(x) Cost of collection of income or receipts from securities, stocks, etc.
at 1 per cent of such income
(xi) Deductions on account of repairs in respect of buildings not rented
and yielding no income, at 10 per cent of the estimated gross
annual rent

Gross Annual Income chargeable to contribution Rs. 11,253,872

Registered No. E - 24614

Rs.  P. Rs.  P.

11,253,872 | -

NIL k&
NIL
NIL
NIL
NIL
NIL

NIL

NIL
NIL
NIL

NIL
NIL
NIL
NIL
NIL

NIL

NIL

= 0

Certified that while claiming deductions admissible under the above Schedule, the Trust has not claimed any amount twice,
either wholly or partly, against any of the items mentioned in the Schedule which have the effect of double-deduction.

Trust address :

82-B, Anita Bldg.

Bhausaheb Hire Marg, Malbar Hill
Mumbai 400 006

s v
m.({ Chartered ‘):
\ Accountants )m

\

Dated : %(O)/,(A

| For ATMA Ewhz |
Efﬂ

TRUSTEE / AUTHORISED SIGNATORY

For S. P Gupta & Associates
Chartered Accountants

F.R. No. 103445W /
,_g , / ,M ,7

Proprietor
Shashikant Gupta
Mem. No. 031899

For M2 EDUcaTION

Truste

TRUSTEE / AUTHORISED SIGNATORY



Registration No. E 24614
Name of the Public Trust : ATMA EDUCATION
For the year ending 31ST MARCH, 2014

Report of an auditor relating to accounts audited
under sub-section ( 2 ) of section 33 & 34 and
rule 19 of the Bombay Public Trusts Act

(a) Whether accounts are maintained regularly and in accordance with the provisions of the - Yes

Act and the rules :
(b) Whether receipts and disbursements are properly and correctly shown in the acvcountls;wv . Yes
(c )Whether the cash balance and vouchers in the custody of the manager or trustee on the - Yes

date of audit were produced before him;

(d) Whether all books, deeds, accounts, vouchers, or other documents or records required by Yes

the auditor were produced before him;

(e) Whether a register of movable and immovable properties is properly maintained, the N.A.
changes therein are communicated from time to time to the reginoal office, and the
defects and inaccuracies mentioned in the previous audit report have been duly

complied with;

(f) Whether the manager or trustee or any other person required by the auditor to appear Yes
before him did so and furnished the necessary information required by him;

(g) Whether any property or funds of the Trust were applied for any object or purpose other No
than the object or purpose of the Trust;

(h) The amounts of outstanding for more than one year and the amounts written off, if any; Nil

(I') Whether tenders were invited for repairs or constructions involving expenditure No
exceeding Rs. 5000/=

(J) Whether any money of the public trust has been invested contrary to the provisions of No
Section 35;

(k) Alienations, if any of the immovable property contrary to the provisions of Section 36 Nil

which have come to the notice of the auditor:

(I) All cases of irregular, illegal or improper expenditure, or failure or omission to recover Nil
monies or other property belonging to the public trust or of loss or waste of money or
other property thereof, and whether such expenditure, failure, omission, loss or waste
was caused in consequence of breach of trust or misapplication or any other
misconduct on the part of the trustees or any other person while in the management

of the trust;

(m) Whether the budget has been filed in the form provided by rule 16A; No
(n) Whether the maximum and minimum number of the trustees is maintained: Yes
(0) Whether the meetings are held regularly as provided in such instrument: Yes
(p) Whether the minute books of the proceedings of the meeting is maintianed; Yes
(q) Whether any of the trustees has any interest in the investments of the trust: No
(1) Whether any of the trustees is a debtor or creditor of the trust: No
(s) Whether the iregularities pointed out by the auditors in the accounts of the previous N.A.
year have been duly complied with by the trustees during the period of audit; :
(t) Any special matter which the auditor may think fit or necessary to bring to the notice of Nil

the Deputy or Assistant Charity Commissioner.

Dated at 29/09/2014

For S. P Gupta & Associates
Chartered Accountants
F.R. No. 103445W

Chartered \)#1

/S ’ AM‘/@%
\ Accountants )w_,
\ %\ .
\ IS 7 Proprietor
Wﬁ Shashikant Gupta

Mem. No. 031899




o3)sni|
poos |nyey

uoieoNp3 euwny Jo4

G1(bo| b

tequiniy :aoeld

@ajsni]

uejed.:

uoneanp3 ewyy Jo4

X
Yoall
k »UO\ rw\ﬂ 2jeq

! lequinpy :a8oe|d
6681€0 ON ‘W
ejdno jueyIyseys

Jojeudold

7 g5
MSPYEQL ON H'd
SJUBJUNODDY pasaley)
sajeloossy g e)dno d 'S Jo4
payoeje ajep uaAs Jo podal Jad sy

s { SIUBIUNCODY
pateneyy R
R~

2.8'e52°LL

6€1°60L°L

£EL'PYS'E

sy el 2.8'e52°LL 0£8°92t'y 2z7'088'c

‘S |ejol

0Z9'9Y6°C 60€'282'e 689'see-

}93Ys asue|eg 0} JOAO pallies snjding o)

0loz

255'es6°01

01£°g62

v09'28¥'2

ses°lzz

olo'z
8v6'sov'e

S12°9L

909'6§
£10'8eZ

069

zIz'ee
€9Z'28l

¥€€'0T
052'SS

069

J93YS aduejeg 0} 19A0 paLIed Joyaqg Ag - - =
S6v'CLL'Y 000'v2y'y S6v'682'C

anIasay Woly Jaysuel) Ag

6198 = 6L9'ee

$8WodUI IBYI0 - - e
$924N0S 13Y3}0 Wolj awoau| Ag
sjueln Ag

pupj Jo yses uj uoljeuoq Ag
puapiaig Ag 2 = 5

sysodep ewndo wnjueny
SJUNo2oE Yueg

Sjueg ym isodsp paxig C: ® n
SJUNO2DY Yueg uQ - - -

pungay Xe] awoou| UuQ
(pasiieal) - = -

(paniooe) 3sasajul Ag - = =

(pasiieal) = E .

(panuooe) juay Ag - - =

8c1'ssS‘) 0€8'z 80€'2G5'L

s300[q0 8|qeeyd 18O (a)
Apanod Jo jelisy (p)
2118y [eo1pay (9)
(1 ainxauuy aag) [euoneonp3 (q)
snoibliay (e)

3snJj 8y} Jo sjo3lqo uo ainjipuadx3z o

spung ai192dg o
9AI3S9Y 0} PaLIdJSURI} JUNOWY O]

uonerdasdag ol

sjassy paxid - swajl Jayo (p)
Sjual a|qesanodau) (9)
sdiys.tejoyos ueoT (q)
siqep peg (e)

: JJO UBLIM Junowy o]

$894 Jipny Aojnieys
(xe] ao1AJ8g Bulpnjoul) s8a4 Jipny [BuIa|
s34 Jpny oL

(s@9} euoissajoid Buipn|oul) sasuadxy jeba o)

Aue j1 ‘aamyipuadxa
ployasnoy siy Buipnjaul yjew ayj jo peay
3y} 03 (yjew e Jo ased ayj ui) uoresauNWay o

(-dx3°AAu0 30 "wiay "poul)
$38)SNJ] 0} UOljeIaUNWSY O]

sasuadx3 Juawysijqe)s3 oy

sasuadxa JayQ
(quaw
-)snipe Jo uoisinold Jo Aem Aq) uoneioaideq
saleles
2oUBUAJUIB) PUE SJledoy
$9859)) ‘saxe] ‘sejey
-: saipadoud Jo 3oadsai uj ainyipuadxg of

“SY Ul juy

Sy ul juy

Sy ul juy

1ejoL

o4

NI

'Sy ul jwy Sy ul jwy sy ul juy

SUOIMNI 1e30L 24 NI

FANLIANIAXI

102 HOYVYIN L€ m:_v:w Jeak 3y3 10j Junody w‘_:«_—ucwnxm pue awoouj
NOILYDONA3 VINLY -1SN¥L FHL 40 FWYN
[1) zLaind @apInl X1 31na@aHos '
0$61°10V S1SNAL OI1and Avainod JHL




J_proh bz areq

a9ysny]
uejeduy] ysaleN

uoneonp3 euly Jo4

lequinpy :eoe|d

asjsniL
poog Inyey

uoljeonp3 euw}y Jo4

Jojaudold

o PP A Y
MGY¥E0L ON H'd
6681€0 ON "Wan
eydno juesiyseys
payoeje a1ep uaAa jo podal Jad sy

'Sy |BjoL

02EZrL'Y

'Sy |ejoL |

0ZEeYL'y

89Z°L
Z6v'6LY L

692°LY
000°00¢

9v0°289°C

CizAVka4

pueH u| ysed
SIUN0OOY Yueg

-1 sajue|eg jueg pue yse)

l

(paindasun 10 paind9g)sadueApY § SUBOT]

sysodaq 13y30

MNVE O4QH yim yisodaq pexi4
I SjuawilsaAu]
(Vv SIYNXINNY) sjassy paxid

(3s09 je) -:saipadoid ajgeroww]

9£z'010°c

€0L°8LLL

8e‘ol

000°¢

Jeak ayy Joy woyaq / sniding
lea ise Jad se souejeg
-1 JUNO92Y ainjipuadx3 pue awoodu|

029°9v6°C
919'c9

sasuadxa Joj uoisinoid

souejeg ypas) Aupung Jo4
susoda( JayjQ pue juay Jo4
SOOUBAPY 04
sasuadx3 Jo4

-1 saplliqen

JBY10 Wol4
saajsni] wol4
-1 (painsasun 10 painodag) sueo

pun4 anlesay

pung Buuig

pun4 uoneipaidaqg

(swoduj 8y} Jo N0 JO SWBYDS

" JoisnJ} ayj Jo suolsinoid 8y} Japun pajeal))
: spung paylewlsed 18430

pun4 sndio)

JUN022Y 32110 peaH

1ejoL

S13SSVY ANV ALY3d0¥d

IejoL

S3LLITIGVIT 8 SANN

V102 HOYVIN L€ je

Se Joayg aouejeg

NOILYONA3 VALY : 3sniL 2liqnd 3y} jo aweN

[(1) 21 3Ny apIA ]

A 37NA3HOS

0$61°LOV SL1SN¥L 217and AVEINOg JHL




Qgjsni |
luejeduy| ysaieN

AYOLYNOIS QISIHOHLNY / 33180

NOILVONAA VINLY Iog

uoeanp3 ewyy Jo4

29)sni |
poos |nyey
>z9.<zw_m G38OKHINY/ 3315781

| K1=Tg|
lequinyy :eoe|d

eydng jueyiyseys
Joyaudold

@)\WNQ/NW w\w\iﬁ 5

NOILVONAA VLV 104

uoiesnp3 ewpy Jo4

MSGYPEOL 'ON 4

SJUBJUNODDY palspey)
$8jejoossy B eydng (4 ‘g Jo4

Paydene sjep usAs Jo Hodal Jad sy

628°92y'y G6¥'682'C
60€'E SIETle)
899°G¢ aled |anes |
9¢gL'GlL asuadxs alejjom Jjelg
€18'g Juswiabeuey Ja83UNjoA
G90'98 soueAanuo) [2o0]
LOL'ZLL') 259191 Buiures |
000°9%¢ 006822 pled s9a4 [euoissajold
6186572 125912'L sallejes [auuosiag
sdiysiaquiapy
ol Bunaxiep
€651y soueUBUBUIEY
1G9°'cL Ayjendson
LLL 221 Buisieipuny
00589 suoleuo(]
9.2/ Juswabeueyy Jouoq
69G°LLL uonesUNWWOoY
o4 04N
iy iy 3SnJ3 3y} Jo s303[qo ayj 1oy ainyipuadxy

¥1-€10¢ Jes\ snolnald
| - 8Inxauuy '

uonednp3 ewyy : }snit olignd ay; Jo swep

6681€0 'ON "‘Wsy




- peeqg - psieq
requInyy : 8oe|d W\&AHRE soeld
6681L€0 ON "WaN

eydng jueiyseys

Jojaudold

29)sni] 29)sNn1]

AMOLVNSIS GISIHOHLNY /3R ABOLVNOIS Sw"mgﬁ#@%
MSPPE0L ON "Y'

ZO LVD Qnm_o_@o?r o o“_r.ﬁ meﬁdwo naA QEP< JOJ  sweunoooy paishey)

uoneoNp3g ewyy Jo4 Sojeloossy g eldng d °S 104

9v2°'122 00'619'8¢ 598'59Z = 0£8°291 SE0°0L 12588
95¥'C 00'ver 068'C - 068 %S 1 SJSUORIPUOD I HIdS
rANAL 00929t 8€8'0l - 8¢8'0l %S 1 lojessbuyey
£l 0060} 0S¥'L = 0Sv'L %S} sue4

B 4%¢) 0080} Gee'l = Gee'L %G1 sauoyd 3seq
€519 00°980°} 6€2’L 6€C'L %S 1 Jsuonipuog Iy
€0¢'sZ 6ee'y v9'62 G 0St°L 26182 juawdinb3 ad10
006'Ge 000012 000'82 00082 %G1 [elisiely [edl3os|g
Gee'L 006221 00S'8 005'8 %S} Iaue] Isjepn
ovL's 00099 0088 008'8 %G1 16 2210
LE0‘s 00'6gL 0LL'G 069°L 080‘Y %S1 ~ syoey abelois
L0€°zeL 00°909'L 1L clLe'erl = G/0'eel 8¢8'0l %51 s9|qe} ‘ slieyd adlo
€09°8LL 08¢‘9l £€86°V61 2 G95°evl 8Ly'eT aiNyxi4 @ ainjuing
059 00'G.6 G2o'L - Geo'l %09 Jsjund
L9z LL 00'v88'9 ShL'gl 2 gre'el 008y %09 dojde
62hLL 00°L¥0'0L 0L¥'Lz - 0.¥'6 000°¢! %09 dopiseg
ove‘ez 006°LL ove'Ly ~ 51822 gzrelL sigyndwon

saouejeg ajey
3o0|g39N |uonerdaidag lejol ik T RN e Bujusdg e siejnopued
viL'eo’le €LY0°L0

(s uj Juy)
S}9SSYy poaxi{ - ¥ ainxauuy

NOILVONAd3 VINLLY : 3snd] dlignd 3y jo sweN



ATMA

September 29, 2014

TO,
The Income Tax Officer (Exempt) —1I (1)
Mumbai.

Dear Sir,

Sub:  Option under clause (2) of explanation to sub-section (1) of section 11 of the
Income tax Act, 1961 for Assessment year 2013-14
Ref:  Atma Education - AABTA9802H

The assessee is a Trust for Charitable purpose. The income of the trust for the previous year
ending 31* March 2014, relevant to assessment year 2014-15 comes to Rs.9698734/- and 85
percent thereof is Rs. 8243924/-. The trust has applied Rs. 6881325/~ for the Charitab]e purpose.

As the income of the previous year above sajd applied to Charitable purpose comes to less than
Rs. 8243924/ by an amount of Rs. 1362599/ we take this opportunity of exercising the option
under clause (2) of the explanation to sub-section (1) of section 11 of the Income Tax Act, 1961,
the amount to be applied for following previous year i.e. the previous year ending on 31% March
2015.An amount of Rs, 1362599/- representing the deficiency in the 85% as above said is to be
taken to have been applied for the said purpose during the current previous year ending on the
31% March 2014 and such amount shall not be taken into consideration in calculating the amount
of income applied to the said purpose during the previous year ending on the 31% March 2015,

Yours faithfully,
For Atma Education

For ATMA EDUCATION I‘WZMU% TION

TRUSTEETAUTHORISED SIGNATORY TRUSTEE / AUTHORISED SIGNAW

Trustee

ATMA Q Strengthening organisations to impact education

MAILING ADDRESS 5, Satguru Centre, 2nd Fioor « 3rd Road, Khar (West, Near Khar Station s Mumbai - 400 052 - India

www.atma.org.in e contact@atma.org.in ¢ REGISTERED OFFICE Atma Education ¢ 82B Anita ® R Hire Marm o Moot oo



