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MESSAGE FROM 
THE CEO

Sneha Arora
CEO - Atma

We believe that the
awareness and
understanding of an
NGO’s OD need is slowly,
but surely, evolving in the
sector. 

Check out Sneha's profile on LinkedIn or write to her
at sneha@atma.org.in

“Alone we can do so little, together we can do so much.”
Helen Keller 

Creating a better world requires teamwork, partnership and
collaboration. India today needs an army of change-makers
working towards the shared purpose, of a more just and
equitable society. Given the key role played by social purpose
organisations (SPOs) in empowering such a society, Atma
invested its energy in actively engaging with new
partnerships and collaborations in 2022-23. We partnered with
20 organisations, on advocacy, impact and new programmes,
working with ~330 NGOs across programmes. 

We started the year by hosting an open dialogue on the
current methods of grant-making in the sector and their
effects on ground-level impact. The Atma Open House 2022
showcased funding methodologies that drive better social
return, build more resilient non-profits and aim for both
sustainability and scale by investing in organisation
development. We ended the year by engaging with peers and
OD experts as a part of the Wipro Resource Partners meet,
Dalberg Education Leaders conference, Bridgespan’s Pay
What It Takes roundtable and Dasra’s Rebuild India
marketplace in order to create greater awareness and
urgency around strengthening the capacity building
ecosystem. 

Atma has played a small part in advocating for the need to
invest in NGO capacity building by participating in multiple
such dialogues, events and initiatives throughout the year. We
believe that the awareness and understanding of an NGO’s
OD need is slowly, but surely, evolving in the sector.   

A crucial priority for us this year was measuring the impact of
our flagship OD programme. We partnered with Sattva to
conduct an independent impact evaluation of Atma’s
Accelerator programme from 2016-2022. 21 NGOs participated
in the study and were evaluated on their skills, processes,
organisational maturity and growth. The Atma Accelerator
demonstrated a 77% increase in skills and a 75% improvement
in processes for participating NGOs post-intervention.
Accelerator NGOs grew 4x in stakeholder served, 2.2x in
funding received and 2.1x in team size at the end of the Atma
programme. 95% of NGOs reported that the Atma Accelerator
improved their confidence levels. 

We are proud of what Atma has been able to achieve in its 15-
year journey, hand-holding NGOs to maximise their inherent
potential to become bigger, better, and stronger. We not only
invested in a rigorous impact evaluation process but have also
shared the results with the broader ecosystem in order to
create greater awareness and understanding of the value
added of OD investments for the sector as a whole. We also
learnt what we can do better and have started to take steps
towards improving our programme to be more effective for
NGOs. To know more about our Impact study, click here. 
 
As we open ourselves up to greater evaluation and
collaboration, opportunities came our way to innovate on new
programme designs for the capacity building of NGOs. Atma
entered into 3 new Lab partnerships in 2022-23, with a family
foundation, a private charitable trust and a corporate CSR
donor, towards the common aim of strengthening NGO
capabilities through grant support, fellowships and
volunteering. We also entered into chapter 2.0 for the Future
of Impact collaborative, partnering with 5 other development
sector organisations to design & launch the Common
Minimum Programme, aimed at building the most basic
capacities for grassroots NGOs. To know more about our Lab
partnerships, click here. 

As we embark upon a new chapter in Atma’s journey, moving
into our 16th year as an organisation, we are setting our eyes
on a re-envisioning of vision, mission and goals to better align
with our strengths, invest in our capabilities and stay
committed to serve the evolving needs of our partner NGOs.
We look ahead with focus, flexibility and fervour to effectively
serve the developmental ecosystem in India. 

We look ahead with focus,
flexibility and fervour to
effectively serve the
developmental
ecosystem in India. 

https://in.linkedin.com/in/snarora
https://drive.google.com/file/d/1R4Fj9xQPRhk-ZDifQ-IO2RqKTtIcBjsR/view?usp=sharing
https://atma.org.in/the-lab/


2022-23
ATMA'S IMPACT

330
NGOs impacted

through capacity
building support

20
partnerships

12
Webinars +

Articles
For Thought
Leadership

An Year of Advancement



ATMA'S WORK THIS YEAR

At Atma, we hold a unique position that enables us to
provide broad support as an ecosystem collaborator while
actively engaging as a hands-on capacity builder for our
partner NGOs.

This year, we had the privilege of working with 330 NGOs,
participating in various programmes and launching new
initiatives. Nurturing strong partnerships within our team,
with multiple NGOs, intermediaries, and the donor
community, we take immense pride in the support we have
extended to the sector.

Dedicated to enhancing the knowledge, skills, and processes
of our NGO partners, we successfully improved the
capabilities of over 20 organisations, through our intensive
Accelerator support. Additionally, we facilitated meaningful
engagement for 46 global volunteers who brought diverse
perspectives and expertise to our initiatives.

Our commitment to collaboration extends beyond individual
NGOs, as we form partnerships with organisations to
strengthen collective impact in the social sector. Through the
Atma Lab, we launched three innovative programmes,
demonstrating our drive to push boundaries and develop
creative solutions for social challenges.

As a catalyst for positive change, we leverage our expertise,
networks, and resources to support NGOs in their vital work.
With wide-ranging support and deep engagement, we aim
to foster a robust and effective social sector that drives
sustainable and meaningful impact in communities.

Impact Measurement 
and Evaluation

Initiated an external impact evaluation by Sattva for the
Accelerator programme.
Used data-driven approach for in-depth insights and
programme improvement.
Demonstrated programme effectiveness and advocated
for capacity-building support.

Technology 
and Innovation

Embraced technology for programme delivery and
amplifying impact.
Introduced a new OD area under Accelerator - Digital 
Offered expertise to NGOs in leveraging technology and
facilitated connections with service providers.
Lab interventions utilised technology for knowledge
sharing and community building.

Collaborative
Partnerships

Actively sought partnerships with like-minded
organisations.
Leveraged complementary expertise, resources, and
networks for greater impact.
Engaged with corporates, foundations, academic
institutions, and sector leaders.

Knowledge Sharing
and Thought
Leadership

Organised webinars, workshops, and publications to
facilitate knowledge exchange.
Contributed insights and best practices to the social
sector.
Fostered a culture of continuous learning and
improvement.

Sustainability and
Long-Term Impact

Built NGO partners' capacity for programme
sustainability.
Provided ongoing support, mentorship, and skills
development.
Equipped NGOs to engage local communities and create
lasting change.

Attracting Talent to the
Sector

Engaged talent from various sectors through the
Volunteer programme.
Leveraged corporate partnerships to tap into expertise
and talent.
Empowered NGOs to develop & strengthen their own
Volunteer programmes for scaling impact.



Atma has been a mentor to us, an
informed guide and an invested partner. 

Saumya Aggarwal,
Co-Founder & Director - Barefoot Edu Foundation



WE EMPOWER NGOS
FOR 
SUSTAINABLE AND
SCALABLE IMPACT

We empower NGOs to scale their impact through strategic solutions, hands-on

guidance, and management support. By expanding reach, strengthening systems,

and enhancing programmes, we strive for quality education for all children. Our

mission is to build the capacity of education-focused NGOs for sustainability and

high-quality education delivery.

OUR APPROACH : DRIVING LASTING CHANGE THROUGH

EXPERT GUIDANCE

We believe in a hands-on approach that goes beyond traditional

consulting. We work side by side with NGOs, providing expert guidance

and management support to drive tangible and lasting change. By

leveraging our experience of 15 years, we help NGOs overcome

challenges, identify opportunities, and implement effective strategies.

SCALING FOR IMPACT: EXPANDING REACH AND

STRENGTHENING SYS TEMS

We support NGOs in scaling their impact by developing customised

growth strategies, strengthening internal systems, and making them

scale-ready. Our aim is to ensure long-term sustainability and maximise

potential, empowering NGOs to achieve transformative change and

deliver greater outcomes in their unique contexts.

QUALITY EDUCATION FOR ALL: 
OUR SHARED VISION
We firmly believe that every child deserves access to

quality education. It is our shared vision to create a world

where no child is left behind. By working with education-

focused NGOs, we actively contribute to the realisation of

this vision. We strive to build a strong network of

empowered NGOs that collectively work towards providing

equitable and excellent education opportunities for all

children.



WHY WE DO WHAT WE DO: 
EMPOWERING EDUCATION
NGOS FOR LASTING IMPACT

Social problems in India are diverse and
complex, stemming from a combination of
factors such as poverty, inequality, a large
population, and a rapidly developing
economy.

NGOs and social enterprises can play a key
role in solving the complex challenges in
our country by building solutions that
emerge from a deep understanding of the
need on the ground

Addressing these issues requires multi-faceted
approaches that address the root causes of these
problems.

Currently, there are 143,946 NGOs registered on the
‘NGO Darpan’ Portal of Niti Aayog.

Most of us have come from
the NGO sector and don't
necessarily come with an
entrepreneurial background.
So, we require capacity-
building training to put
structures in place.

Ishita Manek, 
Co- Founder 
Rubaroo

However, NGOs are facing their own set of challenges,
which act as impediments to increasing the scale and
depth of their programmes

To support the organisations in realising their true
potential and lead the way in solving social problems,

Atma works with high-potential NGOs and social
enterprises to build their capacity and help them
become bigger, better and stronger

This, in turn, leads to increase in scale and depth of
impact on ground. 



ATMA IS GOING PLACES

Our Reach

2023

States 1 7 20

2020 2021 2023

Madhya Pradesh

Delhi

Haryana

Bihar

Jharkand

As of today, 
We are building the
capacity of NGOs in
20 States across
India

2020 2021
Maharashtra

Gujarat

Tamil Nadu

Uttar Pradesh
Rajasthan

Kerala

Karnataka

Punjab

Telangana

West Bengal

Odisha

Assam

Arunachal
Pradesh

Manipur

Andhra Pradesh

Atma works across
10 Organisational
Development areas

Strategy

Programmes

Fundraising

Leadership

Human
Resources

Marketing

Digital

Finance

Monitoring &
Evaluation

Governance



Samyak Jain,
Operations - Involve

Atma has been a very strong supporter and played a crucial
role in Involve’s journey to help us identify the highlights,
gaps and opportunities of all the domain areas in the org
which has given us a complete picture of where we stand. 



A T M A ' S  I M P A C T
A S S E S S M E N T  
In 2022, Sattva conducted an
external impact assessment of
Atma's Accelerator Programme

Without Atma, it might have taken 10
years to get where we are now or
maybe we might have never reached
the current point… Atma instilled
confidence and ensured improvement
in quality every year.

Atma's Impact

ACCELERATORS GROWTH AND SCALABILITY

2.22x
average increase
in funding

2.11x
average increase
in staff

4.05x
average increase
in  stakeholders

With the Atma partnership
NGOs achieved

85% of the partner
organisations reported growing
by 1 stage at least

0 5 10 15

Negative Growth 

0 Stages 

1 Stage 

2 Stages 

3 Stages 

1

2

12

4

1

Partner organisations
improved in skills, processes,
and capacity growth

77%

reported
improvement in
skills

75%

reported
improvement in
processes 

Partner Organisation

Click here to see the
key report insights

Atma's support is very relevant to
entrepreneurs like us who are
passionate and have ideas. But
nobody knows how to set up an
organisation in the beginning. 

With Atma's support, we didn't have to
set it up organically i.e. start from
scratch but instead, we were able to
adopt a systematic approach. 

If we had to start from scratch, our
growth would've been much slower.

Partner Organisation

https://drive.google.com/file/d/1R4Fj9xQPRhk-ZDifQ-IO2RqKTtIcBjsR/view


WHAT IS N EW AT ATMA?

New Chief Programme Officer
Vernon Dsouza

Accelerator introduces new
Digital Organisational
Development (OD) area

Atma is a Great Place to work -
second time in a row

3 New programmes were
introduced as a part of the LabThe Lab

We started our first cohort in
Gujarat in partnership with
Great Eastern Shipping

Atma is now serving semi-urban
and rural NGOs through Future
of Impact Collaborative



Change Leader
Fellowship

Community Connections
Programme

Atma - EY
Volunteer Programme

1
Unlocking the Potential of Volunteering for
Social Transformation

Catalysing self-
sufficiency for 7
high-potential NGOs
through customised
capacity building
support.

2

4

5

6

A C C E L E R A T O

R

T H E  L A B

Intensive: 3-Year partnership

Short term: Project partnership Short term: Workshops

Future of Impact Collaborative

Outcomes Readiness
Programme

TaRa AtmaNirbhar 
Grant

Building the common
minimum capacities required

to thrive in the social sector

Piloting the journey
towards making NGOs

outcome-ready

Corporate Volunteering

Building the Volunteer
capacity of NGOs in turn
scaling their impact

Selects, develops, and scales organisations to achieve
capacity benchmarks in 3 years across 10 areas of

organisational development (OD).

 Identifies, scopes, and
addresses critical

organisational needs
through targeted projects
within a mutually agreed

timeline of 3-12 months.

Conducts workshops in various
domains tailored to the
organisation's needs, including a
Capacity Diagnostic, Strategy Plan,
Logic Model, Leadership, and
Curated workshops.

3

Intensive: 1-Year partnership

Selects, develops, and scales organisations to achieve
capacity benchmarks in 1 year across targeted
organisational development areas

ATMA'S 
PROGRAMMES



EMPOWERING NGOS FOR
IMPACT: ATMA ACCELERATOR
DRIVES ORGANISATIONAL
EXCELLENCE

Atma Accelerator offers hands-on support to NGOs
in planning, strategising, and implementing
projects across organisational development areas.
Our aim is to enhance NGO capacity by optimising
management processes and providing guidelines
and tools for enhanced performance.

Atma’s support in our organisational
growth over the last couple of quarters
has been tremendous. They helped us
create processes, documents and SOPs,
central to the People & Culture of SOL,
which is playing a pivotal part in our
growth and operations.

Sanea Mahajan
Manager, People and Culture - Slam Out Loud

4.0
AVERAGE

CONSULTANT
RATING

9
NEW PARTNERS

20
ACCELERATOR
PARTNERSHIPS

164
PROJECTS

COMPLETED

Our Flagship Programme
3-Year 
Partnership

Under Accelerator,
Atma offers intensive and
short-term support tracks.

Intensive programme: 
Selects, develops, and scales
organisations to achieve
capacity benchmarks in 3 years
across 10 areas of
organisational development

1-Year 
Partnership

Intensive programme: 
Selects, develops, and scales
organisations to achieve
capacity benchmarks in 1 year
across targeted organisational
development areas

Project
Partnership

Short-term support: Identifies,
scopes, and addresses critical
organisational needs through
targeted projects within a
mutually agreed timeline of 3-
12 months

Workshops

Conducts workshops in various
domains tailored to the
organisation's needs, including
a Capacity Diagnostic, Strategy
Plan, Logic Model, Leadership,
and Curated workshops.

If you would like to know more about our Accelerator Programme
offerings click here

*Out of 5

https://atma.org.in/the-accelerator/


As per the 2022 Impact study

Partner
organisations that
attended other
programmes
identified 1:1
customised
support, result
driven approach
and an
approachable
team as the USP of
Atma’s Accelerator 

1:1 support by
Consultants
Consultants and volunteers at
Atma work closely with partner
organisations to provide 1:1
handholding support.

Tailored approach
The Accelerator programme
comes with an open approach
and is based on the needs of the
organisation. The needs are
assessed through the Life Stage
Survey (LSS) tool. 

Long-term support
Atma understands that keeping
the momentum is tough since
Organisational Development is
slow-paced and needs patience.
Keeping this in mind, Accelerator
is a long-term 3-year engagement,
providing 1200+ hours of support. 

Comprehensive
approach
Atma works across 10
organisational development areas
to increase scalability in terms of
both growths in depth and
breadth. 

Results driven
approach
Atma ensures that the
intervention leads to both
measurable growth (scale-up
metrics) and measurable
capacity building 
 (Knowledge, skills and
processes) for the partner
organisations. 

Team
Atma comprises of an
experienced and approachable
team with a strong problem-
identification and growth
mindset. 

Rigour
Consultants co-create the
Annual Implementation Plan
(AIP) with the partner
organisations and the progress
is tracked through Quarterly
Assessment (QA) Process. This
approach of goal setting and
monitoring increases
accountability and thus the
rigour of the programme. 



Transforming
Schools

Increasing access
to welfare policies

Providing Socio-emotional
learning curriculums

Rehabilitating, Caring
and Educating

children in need

Developing Peer
based learning to
bridge education

gap

XRCVC
Providing Holistic growth

for persons with
disabilities

Transforming
schools

Supporting out-of-
school children

Providing Early
childhood care
and education

Creating inclusive learning
environment in schools

Reducing drop-out
rate among

children

Building Digital
literacy

Creating Safe spaces, growth and
contextual learning opportunities

for tribal children

Forming and strengthening of
community based

organisations

Training Teachers

Providing Socio-
emotional learning

through art

Provide education
programmes

Facilitating Livelihood
Programmes

Providing Socio-
emotional learning

curriculums

Transforming
Complexity into
Solutions: 
Our Partners Tackle
the Toughest
Challenges

Accelerator NGOs Transforming lives of
underprivileged

communities

https://barefootedu.com/
https://saaras.org/
https://slamoutloud.com/
https://samparc.org/
https://involveedu.com/
http://xrcvc.org/
https://vidhyavidhai.org/
http://www.learninginitiativesforindia.org/
https://www.titli.co/
https://www.samaitshala.org/
https://muskaandreams.org/
https://shiksharth.in/
https://navjeevantrust.org/
https://www.fosterandforge.org/


Kushal Dattani, 
Team Lead and Co-Founder - Samait Shala

From thinking about what OD consists of, to deepening
the understanding of each area to actually putting
them down in quarterly development focus, Atma's
support has been consistent in making strides.



3 - Y E A R  P A R T N E R S H I P  C A S E  S T U D Y

Unleashing Potential, Creating Impact: Tapasya's
Journey of Growth, Resilience, and Transformation

Tapasya, founded in 2017 addresses the breakdown in
delivering government initiatives aimed at
marginalised communities in India. The organisation
recognises the need to bridge policy and
implementation issues. Through their work, they assist
individuals and communities in accessing available
resources and entitlements, empowering them to
combat adversity and marginalisation.

Problem Identified
In 2018-2019, Tapasya was in the process of building a
strong foundation for organisational growth and
sustainability and putting in place key systems and
processes. It was also actively looking at expanding the
scope of its operations and programmes. In 2019 and
2020, Tapasya conducted small research studies and
initiated pilots and realised that only providing access
to welfare policies will not help the beneficiaries attain
the quality of life that they aspire to. In order to make
their programmes more inclusive and holistic in nature,
Tapasya decided to intervene in the area of parenting,
early childhood development and maternal and child
health. In the last 3 years, Tapasya was, therefore,
navigating its journey on two fronts internally:

Atma's Approach
Through the use of Atma’s Life Stage Survey tool, Tapasya
was able to assess its capacities across 9 different
organisational development areas. Separately, Atma also
helped Tapasya articulate its long-term goals. Using the
assessment and the articulation of long-term goals, Atma
helped Tapasya develop a blueprint of critical areas for
capacity building for the 3 years of the partnership.
Because the goalposts for Tapasya continued to evolve
during the partnership, Atma infused a fair bit of flexibility
into the partnership plan and also periodically revisited it
to make sure the work taken up during the partnership is
relevant to the needs of the organisation. 

Solutions

Based on the LSS report and the goals of the organisation a 3-
year Partnership Strategy plan was created.  The Strategy plan
was further broken down into 3 Annual Implementation Plans.
The project in each AIP were mapped to organisation goals and
the Atma partnership goals. 

Goal 1

To (i) secure a committed 1-year funding pipeline by 2022
and secure repeat / long-term funders; (ii) have strong
financial management systems and policies in place to
enable better management of funds and financial
decision-making and reporting even at scale

Strong Fundraising Systems and Pipeline

Fundraising

Budget (multiple iterations)
Cash flow tracker
Multiple iterations of 2 pagers (organisational and
programmatic)
Multiple iterations of the pitch deck and proposals
(standardised formats with support on customising it for
specific donors)
Elevator pitch
Donor management tools and tracker
Fundraising plan/ strategy
Online fundraising campaign
Fundraising research
Donor report templates

Marketing
Website Content
Annual Report for 2019-2020 and 2020-2021
Communications plan

Atma has put a lot of effort into making Tapasya self-sufficient. By the end, we
felt that we spent lesser time in partnership because we have already become
more átma nirbhar’ (self-sufficient) in terms of addressing our needs, and the
credit goes to Atma’s continued effort."
Tapas Sutradhar, 
Co-Founder & CEO,Tapasya

Read the detailed Case study here

Refining and defining its
programmatic focus, while being

buffeted by externalities like
COVID-19

Building
organisational

capacity

Goal 2

To attract the right talent, and to develop and retain the talent

Ability to attract and retain talent

Human Resource

Organogram
Employee handbook
Performance appraisal systems
Organisation values
Recruitment and selection processes
Learning and development

Programme Development

Volunteer Programme

https://in.linkedin.com/in/tapas-sutradhar-a4990557


4,47,771

35,95,590

35,95,591

1023 Families

1271 Families
4263 Senior citizens
4500 Pregnant women
8577 Students

3900 Families

0 1 2 3 4

Fundraising 

Governance 

Strategy 

Leadership 

Marketing 

Programme 

HR 

M&E 

Finance 

Overall 

Solutions

Goal 3

To have strong leadership for programme implementation
and operations at scale, and to be adequately supported in
its mission by its board and advisors

Strong governance and leadership

Leadership

Goal 4

To define, measure and report on the impact of their
programmes and to make relevant programme
improvements
Ability to Articulate Impact

Monitoring & Evaluation

Child Safeguarding Policy
Governance manual
Advisor job descriptions

Logic Model for school readiness programme
Logic model for a policy implementation programme
Indicators for a policy implementation programme
Change stories
Logic model and Indicators for maternal and child health
and ECCE Programme

Goal 5

To pivot its programmes successfully to stay true to
mission and execute the programmes effectively in a
Covid/Post-Covid environment

Strong Programme Design and Delivery

Organisational Development

Expansion plan (new geographies, new programmatic
areas)

Growth in end
stakeholders, and budget

Outcomes
Goal 1: Strong Fundraising Systems and Pipeline
Atma supported Tapasya in developing expertise in
budget creation, fundraising research, collateral creation,
strategic planning, and pipeline management,
enhancing their ability to generate leads and build a
strong organisational narrative. Tapasya successfully
raised ~72 Lakhs during the partnership and has a
funding pipeline that can cover most expenses for FY
2023. With a diversified funding base and effective
measures to navigate the constraints of Covid-19,
Tapasya has achieved financial stability and resilience.

Goal 2: Ability to Attract and Retain Talent
Atma enhanced Tapasya's understanding of organisational
structure, HR systems, and volunteer management, leading
to a skilled and engaged team. By leveraging volunteers for
critical tasks, Tapasya maintains a lean core team and
effectively addresses funding constraints. This structured
approach has enabled Tapasya to build a value-aligned
organisation that operates efficiently and effectively.

Goal 3: Strong Governance and Leadership
With Atma's support, Tapasya has been able to develop
logic model frameworks, indicators, data collection tools
for its interventions. With the changes to the programme,
some of this has evolved in an iterative manner and
Tapasya is exploring tech enabled solutions that would
help them to better capture, visualise and articulate their
impact. 

Goal 4: Ability to Articulate Impact
During the partnership with Atma, Tapasya gained valuable
insights and support in NGO governance, pitching for
stakeholder buy-in, and effective people management. They
have restructured their governance, bringing in advisors
with subject matter expertise and mobilising resources.
Tapasya has established strategic partnerships for
programmes, monitoring, and evaluation, harnessing the
power of collaboration. Additionally, they received
recognition and support through prestigious fellowships
such as Changeloom Fellowship, the NSRCEL programme,
and being a finalist for the Acumen Fellowship.

Goal 5: Strong Programme Design and Delivery
During the partnership, Atma helped Tapasya enhance its
programme design, scaling capabilities, resource mobilisation,
and agility. Tapasya expanded its focus beyond the Right to
Education Act and engaged with multiple government
policies. They effectively responded to the COVID-19 crisis and
solidified their long-term vision in parenting and maternal
and child development. Tapasya leveraged existing resources,
maintained a physical presence in key locations, and
established partnerships with government departments for
their projects.

Life Stage Survey

Tapasya showed an average growth of 1.03
on all the 9 Organisational Development
areas of the Life Stage Survey.

Governance

Leadership capacity assessment

Programme Development

Policy research
Support on programme development
Support on programme design

2019-20

2020-21

2021-22

2019-20

2020-21

2021-22

Stakeholders

Budget Team

4

4

4

* not including part-time
staff and volunteers

1.64
3.58

1.80
2.80
2.88

3.75
2.60

3.20
2.13

3.28
3.20

3.70
1.83

3.42
3.67
3.59

2.20
3.90

2.44
3.46

Baseline Endline



Amrita Nair, 
Director - R&D and Advocacy - Apni Shala

We have been lucky to have Atma a s a partner that
understands the challenges and supports us in thinking
through and designing for impact evaluation of our SEL
programmes.



1 - Y E A R  P A R T N E R S H I P  C A S E  S T U D Y

Empowering Apni Shala through a transformative
partnership: Building comprehensive M&E systems,
innovative assessment tools, and a roadmap for
sustainable Impact
Apni Shala, founded in 2013, is a Mumbai-based
organisation that focuses on developing Social
Emotional Learning (SEL) skills in children through
play-based and experiential learning. They run Khoj, an
SEL-integrated primary school, and School SEL, a
grade-specific curriculum for classes 4-10 in municipal
schools. They advocate for SEL through campaigns,
summits, and workshops while partnering with non-
profits to increase access to SEL education.

Problem Identified
Apni Shala, an Atma graduate partner, recognised the
need to enhance their monitoring and evaluation
(M&E) systems as their programmes grew and
expanded, particularly in their School SEL programme,
which required more suitable tools to effectively gauge
impact within a shorter implementation duration.

Atma's Approach
Through scoping calls and a review of Apni Shala's
existing M&E documents, Atma identified the need
for a revised logic model and a collaborative
approach to building M&E tools for their School
SEL programme. Together, Apni Shala and Atma
embarked on a process of joint inquiry, research,
and guided brainstorming to create a
comprehensive framework and handbook.
Employing a "Hindi-first" approach, the team
ensured that outcomes, tool questions, and other
elements were documented in a contextual and
simple language for facilitators, with subsequent
translation to English.

Solutions
In the realm of Monitoring & Evaluation, Atma successfully
completed several projects in the duration of 1.5 years to
support Apni Shala's organisational development. 

Goal : Creating a robust system for M&E
and impact evaluation for School SEL
programme

Strategy 1
Define/ Develop the outcome indicators and outputs
clearly for School SEL Programme

Revised Logic Model for the Programme
Indicators Bank
Competency definitions
Competency Outcomes for the Year
Long-term and well-being outcomes

Knowledge

Apni Shala has gained a deep understanding of the key
components of a well-articulated logic model,
including the distinction between outputs, activities,
and outcomes. Leveraging their existing expertise in
SEL, they further expanded their knowledge by
exploring a wide range of tools, specifically Direct
Assessment Tools for assessing SEL among children. 

As a valuable outcome of the collaboration, Apni Shala
now possesses a readily accessible resource of diverse
tool options that can be referenced and customised in
the future for ongoing refinement and improvement of
their tools.

Strategy 2
Design a robust M&E system to collect, collate and
analyse data

Analysis and literature review of tools globally
4-scale SEL competency rubric based on Apni Shala's
principles
Statement survey tool
Situational Judgement Test (vignette-based tool)
Facilitator observation tool
User testing of the SJT tool
External expert review and revision of all tools

Strategy 3
Enable usage of data to make key internal decisions
and communicate to external stakeholder

Data analysis templates for all three tools - Statement surveys,
SJT and observation
M&E report template
M&E handbook for staff

Outcomes

Skills

Apni Shala has enhanced their capacity in creating
rubrics, conducting granular analysis, and utilising
logic models to identify gaps in programme activities
and tools, resulting in more efficient assessment and
comprehensive representation of data.

Systems & Processes 

Apni Shala has developed a comprehensive M&E system
for their School SEL programme, incorporating data from
student-facing tools and facilitator observations. They
have enhanced their Student Outcomes framework
based on CASEL, guiding curriculum revision. A
comprehensive rubric has been created to illustrate SEL
competency progression in Hindi and English. The
Statement Survey tool has been aligned with rigorous
research. A unique Situational Judgement Test assesses
students' comprehension of SEL. An Observation Tool
enhances standardisation and captures qualitative
information. The tool creation process serves as an SOP,
facilitating future revisions, while detailed
documentation allows for easy updates.



W O R K S H O P  C A S E  S T U D Y

Empowering Wipro Foundation Grantees
Wipro Foundation represents the Corporate Social
Responsibility (CSR) initiatives of Wipro Limited. Going
back over two decades, the foundation focuses on
social initiatives in Education, Health, Ecology, and
Disaster Response. 
Within education, the foundation's focus has been to
support education CSOs' work on access and systemic
education issues through Grants, Capacity-building
support in educational, operational and organisational
areas, Mentoring support from domain experts,
Facilitating an active community of education
practitioners.

Problem Identified
Non-governmental organisations (NGOs) and public
institutions have played a crucial role in driving positive
change and impact across various sectors through
innovative interventions. Their efforts have influenced
public discourse and led to tangible on-the-ground
outcomes. However, there remains an ongoing need
for NGOs to address evolving challenges in their
respective fields. In order to effectively tackle these
challenges, organisations must prioritise capacity
building and recognise the importance of fundraising
to meet the dynamic needs of their sectors. Wipro
Foundation, in partnership with Atma, has identified
three common areas where Wipro's Grantees can focus
on developing stronger and more effective
organisations.

Atma's Approach

Logic Model Workshop
Fundraising Workshop
Strategy Workshop

Atma has curated a three-workshop series, spread
over two half days each, specifically designed to
address the needs of Wipro's NGOs:

Solutions

Logic Model Workshop Objective 1

Pre-workshop and post-workshop surveys were
conducted to establish a baseline and measure the
outcomes. Insights were gained into attendees'
immediate actions and key learnings to share with their
teams. The achieved outcomes include enhanced
knowledge, increased confidence, and initiation of
action by the participating NGOs.

Outcomes

Enhancing knowledge of logic models and their
elements.
Boosting participants' confidence in creating logic
models.
Encouraging organisations to initiate the process
of creating or revising logic models for their
principal programmes.

The workshop focused on:

Fundraising Strategy Workshop

Enhancing knowledge on fundraising strategy and
donor pipeline creation.
Providing a step-by-step guide for developing
fundraising strategies and creating donor
pipelines.
Assisting participating NGOs in initiating their own
fundraising strategy and pipeline development
journey.

The workshop focused on:

Strategy Planning Workshop

Enhancing knowledge of goal setting,
organisational strategy creation, and
implementation planning.
Providing a step-by-step guide for creating
organisational strategies.
Assisting participating NGOs in initiating their own
strategy development journey.

The workshop focused on:

Improving participants’ knowledge/
understanding of the three areas of the
workshops

Pre-workshop Post-workshop

On a scale
of 1-10

On a scale
of 1-10

7.1 8.5

rating

increase

of 

1.4

Objective 2
Improving participants’ confidence on the
three areas of the workshops

Pre-workshop Post-workshop

On a scale
of 1-10

On a scale
of 1-10

6.2 8.0

rating

increase

of 

1.8

Objective 3 Improving participants’ access to resources
on the three areas of the workshops

17% 81%

percentage

increase

of 

64%

Pre-workshop Post-workshop

Overall rating for the 3

workshop 4.1



IN THE TRENCHES:
ATMA TEAM FIELD
VISITS TO
UNDERSTAND
GROUND REALITIES
This year, we have actively conducted field
visits to our partner NGOs, engaging in on-
ground interactions. These visits serve multiple
purposes, including monitoring the progress of
projects, understanding the challenges faced
by our partner organisations, and providing on-
site support and guidance. By being present
on the field, Atma can closely observe the
implementation of programmes, and gather
firsthand insights into the needs and
aspirations of the communities served. 

These visits have fostered stronger
relationships with our partner NGOs, allowing
for effective collaboration and tailored
capacity-building support. Through these field
visits, Atma ensures that our work remains
contextually relevant, responsive, and aligned
with the realities of the communities we aim
to empower.

10
FIELD VISITS

"Being able to experience a day in the lives of
our dedicated partners and field team has been
both inspiring and enriching. We witness their
unwavering commitment as they brave long
hours on the road, reaching schools to spend
valuable 30-45 minutes with teachers. They
then return to the city, where they make the
most of a crucial 10-minute meeting with
government officials. It's in those moments,
gathered at a chai shop, savouring the taste of
chai and plateful of pakoras, that the team
shares their triumphs and strategies for the
next day. This immersive experience has
touched my heart and offered profound
insights."  

Devina Nigam, Atma Consultant

"The exercises and the discussions we had
during the visit were very useful. The
exercises lead us to have a lot of internal
discussions and critical analysis of our
existing systems. Those were occasions of
learning and reflection."

Father Thomas, Navjeevan trust

"Putting ourselves in the organisation's
shoes made us realise the challenges
they face regularly. It has helped me
become more empathetic of their work
and context.  Looking at the work of
Shiksharth firsthand, we were also able
to visualise new projects for them which
we can take up in the upcoming
quarters."

Parul Agarwal, Atma Consultant

This Year



Fehmida Malik
Trustee - Sambodh Charitable Trust

When I was working alone, a lot of things were not
systemic enough, or prioritised enough but after the
Atma partnership a lot of systems have been created
which are important to achieve our goals at Sambodh. 



WE ARE 
TRANSFORMING
LEADERS



EMPOWERING LIVES, CREATING EQUALITY :
SALEEM KHAN’S ENTREPRENEURIAL
ENDEAVOUR
Saleem Khan's entrepreneurial journey began with
a strong desire to make a difference in the lives of
underprivileged communities. Armed with a
background in Physics and Social Work, as well as
the experience gained through the Gandhi
Fellowship, Saleem embarked on a mission to help
these communities access government schemes
and policies that were meant to benefit them.

Recognising the need for expertise and experience,
Saleem decided to work in the development sector
initially and associated himself with the Piramal
Foundation. This experience not only gave him
valuable insights but also instilled a sense of
confidence in him. Later, he seized an opportunity
to pursue a development course at IIM Udaipur,
further honing his skills and knowledge.

With a grant of 40 lakhs, Saleem's dream project,
Saaras Foundation, took flight. Starting in his native
state of Uttar Pradesh, Saaras’s work focuses on
policy implementation for education, healthcare,
and financial sustainability for underprivileged
families. The foundation's initial work revolved
around the Right to Education Act, ensuring that
children could access free education in private
schools. As they delved deeper into the
community's needs, they added the Pradhan
Mantri Matru Vandana Yojana to their efforts,
providing support to first-time pregnant mothers.

Saleem's partnership with Atma became a turning
point in his entrepreneurial journey. Atma provided
him with guidance, tools, and resources to navigate
the challenges of fundraising and organisation
management. Atma initially partnered with Saleem
in 2019 for fundraising support through a one-year
commitment, but due to the valuable experience
and the eligibility for intensive capacity building,
the partnership was extended to three years. 

With Atma's support, Saaras Foundation's
donor portfolio grew from 1 donor to 4 donors,
including Thermax, Reliance, Azim Premji
Foundation, and HNI donors, resulting in a
significant increase in their budget.

During the partnership's second year, Atma
supported Saaras in monitoring and evaluation,
enabling them to capture and showcase their impact
effectively. The foundation became more data-driven,
fostering greater confidence from donors. Atma also
helped Saleem pivot the programme model to adapt
to the challenges posed by the pandemic. Beyond
organisational development, Atma supported Saleem
in establishing an advisory board of 3 members. 

Additionally, Atma’s support has helped
Saleem grow his team and his organisation now
serves its programmes from 1 location to 4,
experiencing remarkable growth.

Today, with Atma’s support Saleem has grown as a
leader and navigates his role as CEO with confidence,
embracing data-driven decision-making and a
willingness to take risks. Saleem's vision for Saaras
Foundation is ambitious – uplifting one million families.
With his newfound clarity and determination, he is
poised to continue making a profound impact on
communities in need, thanks to the transformative
partnership with Atma.

Atma's model is truly unique
and highly customised. It
goes beyond providing
advice and solutions; they
actively collaborate with you
to find and implement
solutions. They are invested
in the growth of my
organisation as much as I am

Saleem Khan,
CEO - Saaras Impact Foundation

We collaborated on developing fundraising and
marketing strategies, creating essential materials like
pitch decks, 2 pagers and proposals, and even
establishing a website for Saaras Foundation. 



TRANSFORMING EDUCATION: 
SAUMYA AND SUBHANKAR'S JOURNEY OF
COLLABORATION AND IMPACT
Saumya and Subhankar embarked on separate but
equally inspiring journeys in the field of education,
driven by their shared vision of transforming the Indian
education system. Saumya, a creative thinker stifled by
the academic-centric approach, and Subhankar, who
witnessed the inequalities in educational opportunities,
set out to make a difference.

Saumya's passion for nurturing children's creativity led
her to found Barefoot Edu Foundation during the
Young India Fellowship. She believes that schools
should be a playground for experimentation, where
children could explore their talents and build
confidence. Barefoot initially emerged as an institution
focused on cultivating the fundamental principles of
education by introducing groundbreaking pedagogical
approaches to early childhood learning. Saumya's
leadership journey started by leading from the back, but
with Atma's guidance, she gradually transitioned to
leading from the front.

On the other hand, Subhankar's experiences as a Teach
For India fellow exposed him to the socio-economic
challenges faced by underprivileged students. He
aspired to provide better opportunities for them,
becoming a role model in their communities.
Subhankar's entrepreneurial spirit led him to establish
Lantern Edu Sports, with a focus on mentorship and
exposure to extracurricular activities. He aimed to
empower teachers and inspire students to embrace
education as a pathway to a brighter future.

Their organisations, Barefoot and Lantern Edu Sports
complemented each other's focus on early childhood
and primary education. The amalgamation of their
efforts allowed them to leverage their strengths
effectively. With backgrounds in the corporate sector,
both leaders transitioned to the development sector
driven by a shared purpose. Through their collaboration,
they set out to realize a shared vision: equipping every
child with a solid foundation to think, feel, dream, and
effect positive change. 

Subhankar and Saumya's leadership has helped
Barefoot expand its reach, increasing the number of
beneficiaries from 1,000 to 1.5 lakh principles and
their budget has also seen a  significant increase

We were drawn to the Atma model
because, unlike other incubators,
they go beyond providing mere
frameworks and templates for
building systems and processes.
Instead, they assign dedicated
consultants who work closely with
us, guiding us step by step in our
journey of developing essential skills,
knowledge, and systems. Atma's
approach is highly customised to
meet our specific needs, making us
feel like we are an extended member
of our team. Together, we share a
collective responsibility for the
growth and success of our
organisation.

Saumya Aggarwal & Subankar Paul 
Leaders at Barefoot Edu Foundation

As they joined forces, Saumya took on the role of
design and impact head, while Subhankar led
operations. Both leaders recognised the importance
of fundraising and together managed the
organisation's financial needs. To create lasting
change, their programme focuses on empowering
school principals to become transformative leaders
and aspiring entrepreneurs. They aim to empower
principals to create strong educational programmes
and foster a nurturing environment within their
schools. 

Atma became an invaluable partner in this journey,
providing expertise in HR, M&E, fundraising,
communications, and programmes. Through Atma's
support, Saumya and Subhankar experienced
significant growth as leaders. They honed their skills
in fundraising, data-driven decision-making, and
managing and retaining employees. Atma's
guidance on organisational structures and systems
enabled them to build a strong foundation for their
growing team. They witnessed a shift in their
organisation's mindset, as all their programmes
became well-documented and quality metrics were
established.

Saumya and Subhankar's personal growth as
leaders is a testament to their passion, dedication,
and willingness to learn. They credit Atma for
preparing them to navigate challenges and make
informed decisions. Their story exemplifies the
power of collaboration and the impact of a strategic
partnership like the one they found with Atma.
Through their visionary leadership and Atma's
support, they are shaping a brighter future for
India's education system, one innovative step at a
time.



Meghna Chawla
Founder & Director - Foster & Forge Foundation

Our Atma consultant has been a thought partner in
the last 2 years and at a critical time when we were
building back after Covid. We have gained strategic
clarity now.
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THE ATMA LAB:
EMPOWERING
PARTNERSHIPS,
IGNITING
INNOVATION IN
CAPACITY BUILDING
Atma pioneers innovative projects in the area
of capacity building, in addition to the
Accelerator - Projects that we feel fill an
important gap in the sector. In order to
highlight these innovative partnerships, we
are now housing them under The Atma Lab.

Our Innovative Programmes

5
INNOVATIVE

PROJECTS
Impacting

60
NGOS

In the fiscal year 2022-2023, Atma embarked on projects
through The Atma Lab, aiming to address critical gaps
in capacity building within the social sector. These
initiatives allowed us to achieve the following outcomes:

EXPANDING NATIONWIDE REACH
Through The Atma Lab, we extended our services across
India, reaching a diverse range of NGOs in terms of their
size, locations, target populations, and interventions. In
2022-2023, we successfully engaged with 60 NGOs,
bolstering our pan-India footprint. across 20 states.

COLLABORATING FOR SOLUTIONS
We fostered strategic collaborations with both social
sector organisations and corporates to design tailored
solutions for diverse organisational development needs.
Throughout the year, we formed partnerships with 8
social sector organisations and 1 corporate to drive our
Lab projects forward.

INNOVATIVE MODELS AND
KNOWLEDGE RESOURCES
The Atma Lab served as a hub for developing and
piloting cutting-edge capacity-building models and
knowledge resources. Our focus was on creating
impactful solutions that could eventually benefit the
wider social sector. We explored novel approaches,
experimented with innovative strategies, and curated
valuable knowledge resources for the sector's benefit.

POWER OF VOLUNTEERISM
Recognising the immense potential of volunteering, we
have harnessed its power to drive innovation through
two volunteer-centric programmes. We are successfully
implementing a corporate volunteering programme in
collaboration with Credit Suisse, while also running a
fellowship programme aimed at strengthening NGOs'
capacity to effectively engage and benefit from
volunteer support.

If you would like to know more about our Lab
offerings click here

https://atma.org.in/the-lab/


We are Impacting
The Lab NGOs 



OUTCOMES READINESS
PROGRAMME

DRIVING NGOS TOWARDS
OUTCOME READINESS

The evolving education landscape in India necessitates
innovative financing structures to bridge funding gaps,
while the increasing focus on outcomes prompts the need
for capacity-building support to empower NGOs in driving
better educational outcomes.

The public education environment in India is evolving as we speak.
Central and State Governments are committed to supporting the
replication and scale-up of innovations which are successful at the
State/District levels. However, the government is still some way away
from financing innovation at scale. On the other hand, since COVID,
more traditional sources of funding for Education NGOs are drying up,
leading to a need for innovative financing structures to fill this gap. 

Additionally, in the development sector, traditional funding and
delivery models primarily focus on measuring inputs and activities i.e.,
what are we doing rather than outcomes i.e., what are we achieving?
However, in recent times, there is a growing realisation and demand
from donors to ‘spend better’ and support programmes focused on
outcomes.

The growing evidence from outcomes-based financing models like the
Quality Education India Development Impact Bond is also encouraging
more donors to explore these models. However, many NGOs lack the
necessary resources, skill sets, or networks to drive this approach at the
project and organisation levels. Thus, it is critical to support NGOs with
the right capacity-building tools and resources to help drive better
outcomes in the future.

PROBLEM

The Outcomes Readiness programme is designed to
strengthen the capabilities of Indian NGOs, empowering
them to transition from input-based strategies to
outcomes-focused, data-driven approaches. By doing so, it
aims to unlock the potential of outcome-based financing
for these organisations.

Solution

The British Asian Trust, in collaboration with Atma, implemented a
three-phase partnership to enhance the capacity and technology of
the two organisations, enabling them to become 'Outcomes Ready'
and achieve their organisational goals, with the aim of documenting
the learnings and processes to facilitate the replication of this model
in developing a pipeline of promising organisations in the education
sector.

What is Outcome based funding?
Many development sector programmes fund social impact from a
‘project and inputs’ lens – i.e. funders will invest in a project or an
activity, with the intention that outcomes will naturally follow.
Outcomes-based financing or results-based financing refers to
shifting the focus of this approach and linking development
funding to pre-agreed and verified results. With these instruments,
funds are released only when outcomes are achieved, allowing
investors to have confidence in an assured impact.  

Atma and British Asian Trust Role

Atma, as the implementing partner, collaborated with the British
Asian Trust to select two education-focused NGOs with
demonstrated impact and scalability, providing them with capacity-
building support to participate in outcome-based financing.
Additionally, the 2 organisations received financial assistance for
integrating technology over an 18-month period from the British
Asian Trust.

Sesame Workshop - India and Sols ARC were selected as the
participants of the first cohort of the programme. Both are
promising education non-profits with strong experience in
implementing interventions that aim to improve learning among
children.

Both Atma's partnership with Sol's ARC and Sesame Workshop India
were highly regarded, receiving outstanding ratings for the quality of
projects (4.5/5 and 4/5 respectively). Additionally, both organisations
gave a perfect rating of 5/5 to their assigned Atma consultants,
highlighting their exceptional support and expertise.

Outcomes

To read the
Programme's case
study in depth
click here

Mindset/Culture shift Processes/Systems Shift
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Outcome readiness for Sol's ARC

Outcome readiness for Sesame
Workshop

Mindset/Culture shift Processes/Systems Shift
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"The most important mindset change
has been that I don't feel the need to
be present in all aspects of
organisation and programme
management. Continuing to work on
this will hopefully free up my
bandwidth. There is already less
dependency on me now."

Sonali Saini 
Founder, Sol's ARC

"Atma's projects have made us
regroup to reinforce and embed
Sesame's core values which is a major
achievement."

Rajshri Sen
Director, Business Development

https://drive.google.com/file/d/1lc77OKw_VuGZdrfsAtHpOBg0w-TydGWk/view?usp=sharing
https://www.britishasiantrust.org/


FUTURE OF IMPACT:
THE COMMON MINIMUM
PROGRAMME

EMPOWERING
GRASSROOTS NGOS:
BUILDING COMMON
MINIMUM CAPACITIES 

In 2020-2021, during the onset of the COVID-19 crisis, the
Future of Impact Collaborative united social sector
intermediaries with diverse expertise to establish a vital
support network for NGOs nationwide. 

Future of Impact Collaborative (FOI)
2.0's Common Minimum Programme, a
two-year initiative, was designed to
empower small to mid-size, rural, and
semi-urban grassroots NGOs by
nurturing their "common minimum
capacities" — the fundamental and
essential organisational capabilities
necessary for thriving in the social
sector.

Organisational 
Development

Content

Learning
Sessions

Mentorship

Communities 
of Practice

Programme OfferingsOur work in 2022-23 for The COMMON MINIMUM PROGRAMME

Articulation of Common Minimum Capacities 
The programme began by clearly defining and articulating the
"common minimum capacities" required for organisational success.
These capacities encompass critical areas necessary for NGOs to
operate effectively and create meaningful social impact.

Intervention Model Design
Atma, in collaboration with the Future of Impact Collaborative
members, designed an intervention model specifically tailored for the
Common Minimum Programme. This model serves as a strategic
framework that outlines the approaches and activities aimed at
developing the identified capacities within participating NGOs.

Application and Selection Process
We implemented a meticulous application process, employing
various outreach strategies through email and social media channels.
Additionally, we collaborated with 25 outreach partners from the
sector who actively supported us in disseminating information about
the programme. The response was remarkable, resulting in 173
applications received for the first cohort. After conducting a rigorous
selection process, we carefully identified and handpicked 28 NGOs
with exceptional potential to participate in the programme.

Capacity Building Resources
We curated and created a library of content focused on the 15
Common Minimum Capacities. This library includes a wealth of
knowledge and resources available in both English and Hindi,
providing comprehensive guidance and support to NGOs in
strengthening their organisational capabilities.

Virtual Learning Experiences
The Common Minimum Programme features a diverse array of virtual
learning experiences. These experiences range from cohort-based
learning, where NGOs can engage in collaborative and peer learning
opportunities(Communities of Practice), to individualised learning
through self-paced modules on organisational development,
structured learning sessions, workshops, and mentorship
opportunities.

Scaling Impact
Based on the experiences and outcomes achieved by participating
NGOs, Atma and the Future of Impact Collaborative aim to scale the
availability of knowledge resources and learning formats. The goal is
to extend the benefits of the programme to a greater number of
small to mid-size rural NGOs, amplifying their capacity-building
efforts and social impact.

Supporters of the Programme

Collaborative Members of the Programme

https://socialinitiatives.forbesmarshall.com/
https://www.ategroup.com/csr/activities/
https://atma.org.in/the-accelerator/
http://www.sahayogfoundationindia.org/
https://www.sattva.co.in/
https://svpindia.org/


COMMUNITY CONNECTIONS
PROGRAMME IN
PARTNERSHIP WITH
CREDIT SUISSE 

BUILDING BRIDGES OF
IMPACT: CONNECTING
CORPORATE VOLUNTEERS
WITH NGOS

CYCLE 4

NGOs often face challenges in developing their boards
and securing the right individuals to support their
strategic growth. To address this issue, Atma partnered
with Credit Suisse to implement the Community
Connections India (CCI) Programme. This initiative
facilitates the connection between NGOs and
Directors/Managing Directors from Credit Suisse across
India, enabling them to collaborate on strategic
advisory projects. This opportunity not only benefits the
NGOs but also provides a platform for directors to
engage with the social sector and cultivate potentially
long-lasting relationships.

Impact

22
CORPORATE

LEADERS

11
NGOS

11
PROJECTS

260

130+
NO. OF HRS BY NGOS

NO. OF HRS BY
CREDIT SUISSE

Across the four years of this programme, we have engaged
more than 72 senior employees from Credit Suisse to
support 49 NGOs in completing 56 capacity-building
projects. 

Some of these engagements have also resulted in the
volunteers exploring longer-term engagements with the
NGOs in an advisory Board role capacity. The model has
allowed us to leverage the power of high-potential
corporate volunteers to provide critical capacity-building
support to NGOs that need it.

In the fiscal year 2022-23, we are proud to announce our
continued partnership with Credit Suisse for the fourth
consecutive year. This enduring collaboration stands as a
testament to the remarkable success of the programme,
serving as both an engaging employee initiative and a
valuable capacity-building tool for all involved parties.



ATMA CHANGE LEADER
FELLOWSHIP

UNLOCKING THE POWER OF
VOLUNTEERS

The Atma Change Leader Fellowship aims to
connect dedicated, full-time Fellows with NGOs for a
duration of one year. During this period, the Fellows
will actively engage a substantial number of
volunteers, enhancing the host NGOs' capacity for
volunteer engagement and enabling them to expand
their impact.

While Atma continues to provide support and
encouragement to organisations in its Accelerator
programme to establish their own volunteering
initiatives, the fellowship offers an opportunity to
mobilise approximately 1,000 volunteers per host
organisation throughout the year. These volunteers
will contribute in diverse ways, including one-time,
short-term, and long-term opportunities tailored to
the specific needs and priorities of each organisation.
By leveraging this volunteer network, the fellowship
aims to significantly enhance the social impact efforts
of the participating NGOs.

Our work so far

The NGO outreach process began in October 2022, resulting in the selection of 6 NGOs
through clarificatory calls, orientation sessions, and MoU signings. By February 2023, 531
applications were received for fellowship, leading to screening calls, interviews, and the
selection of 6 Fellows. As of April 2023, 6 Fellows have been assigned to NGOs. The
programme commenced on April 1, 2023, with a 3-day BootCamp to train Fellows in
managing volunteering activities at their respective host NGOs. 

6
Selected
NGOs

6
Change
Fellows
Will be matched with

To create

6,00,000
Volunteering hrs

A FELLOWSHIP
TO ENHANCE VOLUNTEERING ENGAGEMENT IN

NGOS BASED IN MUMBAI



In 2020-2021, during the onset of the COVID-19 crisis,
the Future of Impact Collaborative united social sector
intermediaries with diverse expertise to establish a
vital support network for NGOs nationwide. 

TARA ATMANIRBHAR
GRANT 

NURTURING NGO
EXCELLENCE

Atma has partnered with Tarachand Ramnath Seva Trust (TRST) to
design an innovative grant which not only funds NGO programmes
but instead builds capabilities in them which will last longer. The
grant is called the “TaRa AtmaNirbhar Grant” and is awarded to the
most deserving NGOs in Pune. 7 selected NGOs have been given
access to 6 months of dedicated, customised capacity-building
support by Atma (starting in January 2023) which is provided in 2
formats:

Capacity Building

Workshops: A series of three workshops focusing on common
capacity needs shared by the cohort.

Customised Projects: Each NGO will receive three meticulously
designed projects, specifically tailored to their requirements and
handed over to them. We will provide the necessary support to
implement these projects during the stipulated period.

Grant Support

Rs. 2.5 lakhs per NGO: Allocated for comprehensive capacity-
building assistance from Atma.
Rs. 2.5 lakhs per NGO: Provided as an unrestricted grant, enabling
the NGOs to invest in capacity development endeavours such as
adopting technology or hiring staff.

Each of the seven NGOs will receive extensive support amounting to
Rs. 5 lakhs, distributed as follows:

While the Atma Accelerator programme has traditionally catered to NGOs through highly customised
one-on-one approaches, this project has paved the way for an innovative blend of formats. By retaining
the individualised approach of the Accelerator while incorporating cohort-based strategies, we aim to
address the common needs of NGOs more effectively. Furthermore, we are proud to embrace
language inclusivity by facilitating workshops in a mix of English, Hindi and Marathi.

8 Organisations

Will be given

of

12 months Capacity building
support by Atma

3 Workshops on
Common
capacity needs
for the cohort

Including

3 Customised
Projects

Specific to NGO needs 
will be designed and
handed over 

In partnership with Tarachand Ramnath Seva Trust

Grant Support will be provided  to each NGO 

Low Touch

High Touch

Our work so far

In Phase 1 of the TaRa AtmaNirbhar Grant programme, we received 154 applications from NGOs across
various sectors and locations. After a rigorous selection process involving interviews and field visits, 7
deserving NGOs were chosen, along with TRST Foundation as the 8th participant. 

Moving into Phase 2, an induction session was conducted in January with 30 participants to familiarise
them with the programme. Atma Consultants collaborated with each NGO to develop customised
project plans in areas such as Fundraising, Monitoring & Evaluation, Marketing, and Human Resources.
Over the next six months, three projects will be implemented for each NGO, focusing on enhancing
their knowledge, skills, and capabilities. Regular feedback and support calls will ensure effective project
execution and address any learning or challenges faced.

*Including Tarachand Ramnath Seva Trust
(TRST) 



Atma cultivates thought leadership by facilitating
knowledge exchange, contributing insights, and fostering a
culture of continuous learning and improvement in the
social sector

THOUGHT 
LEADERSHIP



ATMA 
WEBINAR

Atma webinars provide valuable
insights, practical strategies, and
expert guidance on various topics
relevant to NGOs and capacity
building. Each month, we curate
engaging sessions led by industry
experts, thought leaders, and
experienced professionals who
share their knowledge and
expertise. 

Elevate Your Story 
by Ameen Haque 
Storywallahs 

How does Technology improve
Programme Impact
by Santosh Abraham
DataOGram

*Click the topic to access the webinars

This webinar taught the participants 'How to tell a story
that engages, influences and inspires the audience?'
Research shows women under pitch their work stories.
Attendees learnt storytelling techniques and
frameworks that are designed to help them leverage the
power of narratives.

This webinar helped the participants understand what
digital solutions are, why the sector needs them and
how they can positively impact the achievement of
programme goals and drive outcomes. They learnt some
of the challenges of integration and the skill-building
that is required in the organisation to manage new
technology.

Importance of Building Inclusive and
Accessible Communications by
Organisations by Ketan Kothari, Krishna
Warrier (XRCVC)

The webinar helped participants understand the why
and how of Inclusive Communication, be it text, audio
or visual, in the context of disabilities. It intended to
also demystify disabilities thus opening the gateway to
effectively channel one's thoughts and words in order
to have optimum impact. 

400
PARTICIPANTS

203
ORGANISATIONS

4.41
AVERAGE
SPEAKER
RATING

4.35
AVERAGE
CONTENT
RATING

11
WEBINARS

https://www.youtube.com/watch?v=5RWwqdThGD8&t=76s
https://www.youtube.com/watch?v=fYGYBxCUnU0
https://www.youtube.com/watch?v=5RWwqdThGD8&t=76s
https://www.youtube.com/watch?v=5RWwqdThGD8&t=76s
https://www.youtube.com/watch?v=fYGYBxCUnU0
https://www.youtube.com/watch?v=1AKPi9jK8E4


How to build a Great Place to Work
by Sunil Bablani
Great Place to Work 

Comms Compass 
by Moni Banerjee
Forest Tree Consulting

Practices that help build an engaged
workforce (HR)
by Panel- Regila Marinus (Vidhya
Vidhai), Kishore Palve (Bright Future),
Sahaana Krishnan (Foster N Forge)

How to Build Impactful Fundraising
Strategies by NGOs
by Panel- Meghna Rakshit (Studio
Subu), Rohit Kumar (Apni Shala),
Saleem Khan (Saaras Foundation),
Jigyasa Labroo (Slam Out Loud),
Abhishek Dubey (Muskaan Dreams)

This webinar taught the participants how to ascertain
the key pillars of a great workplace for their organisation.
Building a culture of active listening by one and all with
a focus on activities and initiatives that ensure active
engagement of employees across levels helps build a
great place to work. 

The webinar talked about digital marketing solutions,
why the sector needs them and how they can be
leveraged while building an organisation's
Communication Strategy. Tying in different components,
tools and techniques of a robust Communications
Strategy.

The webinar talked to leaders of three different
organisations about how they define employee
engagement and the different engagement drivers.
Through their own organisation journeys and
experiences, the panellists encourage particpants to
evaluate the importance of and the need to focus on
employee engagement practices.

The webinar discussed different organisations' preferred
channels of raising funds and why. Through their own
organisation journeys and experiences, the panellists
threw light on the learnings, and strategies
implemented or discarded, and encourage participants
to evaluate their own organisation's Fundraising
function.

This webinar explored the collaborative efforts between
Teach for India (TFI) and Academia to enhance the
recruitment process through the application of
statistical and analytical techniques.

How the application of Data Analytics
can improve Hiring Process by Aditya
Mallya, Teach for India

This webinar delved into the significance of a healthy
board for an organisation and highlighted key aspects
that contribute to its effectiveness. Our expert speaker,
Aarti, shared insights on strategies to enhance board
performance, identifying and addressing non-
performing members, taking necessary actions, and
optimising the board composition for optimal
organisational governance. 

How to get your Board to do better
by Aarti Madhusudan, Governance
Counts

Importance of building Monitoring,
Evaluation and Learning practices for
your organisation's Impact Assessment
by Divya Agarwal
Samhita Social Ventures

The webinar talked about the different Monitoring,
Evaluation and Learning practices and how they can
support an organisation in its impact assessment. It
helped build a better understanding of different types of
assessments throughout the life cycle of a programme
along with the importance of data collection and
documentation.

How to build an Organisational Budget 
by Sanil Gharat and Anuj Mirchandani
Atma

This webinar helped the participants ensure that they
identify and account for their costs in the best possible
manner and also provide a transparent image of their
operations to the donors. Preparing a good budget
ensures adequate and appropriate financial planning,
accountability and control within the organisation.

https://www.youtube.com/watch?v=WbUtv9DBlgg&t=4s
https://www.youtube.com/watch?v=Clyr3Ya_ntU
https://www.youtube.com/watch?v=BUj0jj7IotU
https://www.youtube.com/watch?v=NgnYDslmRh8&t=1510s
https://www.youtube.com/watch?v=WbUtv9DBlgg&t=4s
https://www.youtube.com/watch?v=Clyr3Ya_ntU
https://www.youtube.com/watch?v=Clyr3Ya_ntU
https://www.youtube.com/watch?v=BUj0jj7IotU
https://www.youtube.com/watch?v=NgnYDslmRh8&t=1510s
https://www.youtube.com/watch?v=vw7-3Z7QmhI
https://www.youtube.com/watch?v=WHjyv2gDQBk&feature=youtu.be
https://www.youtube.com/watch?v=vw7-3Z7QmhI
https://www.youtube.com/watch?v=vw7-3Z7QmhI
https://www.youtube.com/watch?v=ESAxZF0syEs&feature=youtu.be
https://www.youtube.com/watch?v=vw7-3Z7QmhI&t=153s
https://www.youtube.com/watch?v=vw7-3Z7QmhI&t=153s
https://www.youtube.com/watch?v=vw7-3Z7QmhI
https://www.youtube.com/watch?v=rAdOFPJb2-g&t=5s
https://www.youtube.com/watch?v=rAdOFPJb2-g&t=5s
https://www.youtube.com/watch?v=rAdOFPJb2-g&t=5s


ATMA'S VOICE IN
THE SECTOR
Atma has actively participated in
numerous speaking engagements,
presenting our expertise and sharing
insights in the sector. Our team
members have been invited to speak at
conferences, panel discussions, and
workshops, where they have addressed
key topics related to capacity building
and social impact. These speaking
opportunities have provided a platform
for Atma to amplify our voice, contribute
to meaningful discussions, and
showcase our thought leadership in the
sector. 

By actively participating in these events,
we have been able to build valuable
connections, exchange knowledge, and
inspire others to drive positive change in
the social sector.

Sneha Arora, CEO of Atma, participated in the Sesame Workshop
India partner meet held in Delhi. 

Atma presented at the GES Partners meeting at Ocean House in
Mumbai, sharing our progress and insights on GES partnerships.

Atma was part of the Bridgespan hosted PWIT Intermediary
Roundtable in Mumbai, where we engaged in discussions on best
practices and collaborative opportunities for building capacity

Sneha Arora hosted a session on "Organisation Best Practices -
Remote Work Culture & Employee Benefits" for the ILSS People
Practices Program, sharing valuable insights and strategies for
effective remote work.

Sneha Arora was a panel speaker in a webinar on Organisational
Development organized by Catalyst 2030, ISDM, and The
Bridgespan Group. This webinar focused on building a resilient
social sector through effective organizational development.

Sneha Arora was a panel speaker at the NGO Award Summit 2023
in Bangalore, sharing her expertise on social entrepreneurship and
contributing to discussions on driving social impact.

Sneha Arora attended the Dalberg Education Leaders Conference
in Goa, engaging with education leaders and discussing innovative
approaches to address education challenges.

Sneha Arora attended the Wipro Foundation Intermediary meet-
up in Bangalore, fostering collaborations and partnerships in the
social sector.

Atma presented its Accelerator programme at the Dasra Rebuild
India Fund - Marketplace, providing an opportunity to showcase
our program to potential NGO partners.

Sneha Arora, CEO of Atma, presented the Outcomes Readiness
Programme at the Tata Trust and Societe Generale in partnership
with the British Asian Trust

 Features in Reports

 Articles

The Bastion article
Atma wrote an article on the learnings from the
FoI collaborative on  Harnessing the Power of
Collaboratives for Social Impact: 5 Things to
Know

IDR Online article
Atma partnered with the British Asian Trust on the
Outcomes Readiness Programme in 2020. The
British Asian Trust has written an article on pointers
for nonprofits that want to capitalise on
development impact bonds and other emerging
financial instruments. Atma has been featured in
the piece

The Bridgespan Group Annual Report
Atma was featured in the Bridgespan Group
Annual report 2021 in the ‘The Pay-What-It-
Takes Movement Continues to Build’ for its 1-
Year Partnership with the 17000ft Foundation.

Bridging the Gap on Funding the True Costs of
NGOs in India by The Bridespan Group
The research project is a part of the Pay-What-
It-Takes initiative and features the success of
Atma's partnership with the 17000ft Foundation

https://thebastion.co.in/solutions-innovations/harnessing-the-power-of-collaboratives-for-social-impact-5-things-to-know/
https://thebastion.co.in/solutions-innovations/harnessing-the-power-of-collaboratives-for-social-impact-5-things-to-know/
https://thebastion.co.in/solutions-innovations/harnessing-the-power-of-collaboratives-for-social-impact-5-things-to-know/
https://idronline.org/article/fundraising-and-communications/outcome-based-financing-what-do-nonprofits-need-to-know/
https://thebastion.co.in/solutions-innovations/harnessing-the-power-of-collaboratives-for-social-impact-5-things-to-know/
https://bridgespan-annual-report.org/wp-content/uploads/2022/12/2021_Bridgespan_Annual_Report_F.pdf
https://bridgespan-annual-report.org/wp-content/uploads/2022/12/2021_Bridgespan_Annual_Report_F.pdf
https://bridgespan-annual-report.org/wp-content/uploads/2022/12/2021_Bridgespan_Annual_Report_F.pdf
https://www.bridgespan.org/getmedia/b9acadf7-f06c-4501-8e05-e26d1a214ef2/bridging-the-gap-on-funding-true-costs-of-ngos-in-india.pdf
https://bridgespan-annual-report.org/wp-content/uploads/2022/12/2021_Bridgespan_Annual_Report_F.pdf


Shashank Rastogi  
Principal, 
The Bridgespan Group
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Check out the event Post Read

ATMA OPEN HOUSE
 2022 

OUR ADVOCACY TO
FUNDING THE PATH TO
LASTING IMPACT: 

The pathway to social impact starts with an
idea to solve a problem and improve lives,
moves on to galvanising communities and
bringing people together and demands
passion, innovation and grit. However, there is
an important catalyst that holds this process
together - funding.

 
The nature of funding available in the social
sector defines the course of social enterprises
and the impact they will have on
communities. 

The Atma Open House 2022 was a curated
space for an open dialogue on the current
methods of grant-making in the sector and
their effects on ground-level impact. The
space showcased funding methodologies
that drive better social return, build more
resilient non-profits and aim for both
sustainability and scale by investing in
organisation development. 

 

A dialogue on building the capacity of NGOs
Thursday, 14th of July 2022 

Speakers

Amita Chauhan
Chairperson,
SVP Mumbai

Jayanthi Pushkaran 
Senior Program Officer- 
Adolescent Girls,
EMpower

Dhruvi Shah  
CEO,
Axis Bank Foundation

Dhruvi Shah  
CEO,
Axis Bank Foundation

Supriya Menon  
Program Manager, 
Wipro Foundation

Event Insights

105
Total No. of Attendees

130
No. of Sign ups

81%
Conversion

30%

12%

27%

31%

4.5
Event 
rating

4.3
Panel content 

rating

Investing in an NGOs capabilities is akin to betting on

them for the long run. Funding practices in favour of

long-term, flexible and NGO needs-driven grants

should be the way forward for us as a sector to

strengthen the backbone of social reform in India.

Sneha Arora ,  CEO Atma

https://drive.google.com/file/d/1mVysWNDztjQhtJ7Kf0E-M2KZW87O8dNr/view?usp=sharing


Dr Sam Taraporevala
Executive Director, XRCVC

Atma has helped us shape our growth in
diverse areas and guided us in putting more
structured processes and approaches in
place.



VOLUNTEERING AT 
ATMA

46
VOLUNTEERS

Atma provides volunteering
opportunities to talented candidates
across the world to apply their skills in a
challenging work environment across
India. Volunteers are an integral part of
Atma’s workforce and have contributed
to 70% of our projects in the Accelerator
programme.

My experience of volunteering at Atma has been very
enriching to say the least. The entire team is very warm,
welcoming and inclusive. I got the opportunity to work on
two end to end projects with a lot of autonomy and great
interactions with the partner NGO backed by a very
supportive Atma consultant. In addition to great quality
work, there are many virtual interactions including Team
catch-ups, Learning webinars, Gratitude forums and
Connect Days that left me awed at how brilliantly this
small yet diverse, passionate and very professional team
operates to achieve capacity building goals for the social
sector.

Mahima Mathur

I have thoroughly enjoyed my past year volunteering with
Atma. The team is welcoming and supportive and I feel like I
have learned a huge amount from them.

I have had the opportunity to gain exposure to parts of the
NGO sector that interest me- communications and
fundraising. A personal highlight was having an article
published in the Bastion. I have felt continually supported by
the Atma team during my time volunteering with the
organisation- the working environment and systems they
have created foster collaboration and quality work in a
meaningful way.

During my time with Atma, I have felt trusted and listened to-
I am hugely thankful for the connections I have made and
look forward to continuing to foster them. 

Melissa Wing

Melissa Wing is from New Zealand and started
Volunteering at Atma during the pandemic and partly
during her studies abroad in Thailand. She has a
Masters's in Human Rights. After Atma, she moved to
New York and is working for United Nations

Mahima Mathur's passion lies in proactively
contributing to the social sector. She started her
career with large corporates like ExxonMobil,
Hindustan Unilever and Godrej, and consciously
made the switch to the not-for-profit space with
Teach for India. As a responsible citizen of a
developing nation, she believes it is the need of the
hour and derives immense satisfaction in giving
back.



The Apprentice Project, Rubaroo, Saturday Art Class,
Montfort Care, Sparsha Trust, Ashraya Initiative for
Children and Tapasya

7 partners successfully 
 graduated from the
Accelerator programme

We raised ₹27,34,956

Annual Team retreatEVENTS AT ATMA

Atma's Graduation Ceremony

Atma's Annual Crowdfunding Campaign

Number of donations - 142
Number of donors - 127
Number of sub-campaigners - 11
New donors: 79.2%            Repeat donors: 20.8%
Domestic donors: 71.8%   International donors: 28.2 %

Atma Team and Board Dinner to celebrate
15 years of Atma

5th -7th of December 2022 in Gorai



ATMA: DRIVING
ORGANISATIONAL
DEVELOPMENT THROUGH
PARTNERSHIP, DIVERSITY,
EXCELLENCE, AND
INTEGRITY
Atma values the transformative power of collaboration
and idea-sharing, fostering enduring relationships
both within and beyond our organisation. We believe
that education organisations can amplify their impact
and drive genuine reform by working together. We
strive for continuous improvement, setting the highest
standards for ourselves and our partners to ensure
exceptional quality. 

Embracing diversity, we embrace varied perspectives
and leverage our differences. By uniting individuals
from diverse backgrounds, experiences, and skills, we
develop optimal solutions for the challenges faced by
the NGO partners. Our commitment to our identity,
beliefs, and objectives forms the bedrock of our
organisation. We hold ourselves accountable to
ourselves, our supporters, the organisations we
collaborate with, and the students they serve.
Transparency and consistency guide our path to
impactful work in education. 

Atma's core values of partnership, diversity, excellence,
and integrity shape our pursuit of meaningful change.

ATMA IS A GREAT PLACE TO WORK - SECOND TIME IN A
ROW

We are proud to announce that we have been certified as a Great Place to Work for the second
time in a row!

Great Place to Work®  is the global authority on building, sustaining and recognizing High-Trust,
High-Performance CultureTM at workplaces.

Over the last year, we strengthened our work culture even more by taking timely feedback from
our team on how our work environment and policies could be improved. The Great Place to
Work survey in 2021 bought a lot of learnings to us in terms of our areas of strength and where
we needed to make improvements.

One year into the certification and we can proudly say that our HR has tried to address all the
feedback and we are moving forward in making positive changes at Atma. 

HIGH ON
CAMARADERIE
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HIGH ON INTEGRITY
 

FAIR CULTURE, SUPPORT
AND RESPECT FOR

PEOPLE
 

SENSE OF PRIDE
 

Our top 4 Organisational Strengths



LEARNING AND
DEVELOPMENT AT ATMA

I am so grateful to Atma for curating learning
and growth opportunities for me and every
member of the organisation. The shared
learning spaces in the form of Wednesday
learning sessions and connect days are nothing
short of ladders to reimagine me as a team
member and a leader. These spaces have
helped me push the boundaries of my practice
and impact and enabled me to see my ideas to
change the world in a different light. One of my
major takeaways from these spaces is that
your ideas may seem bonkers, but all the best
ideas are.

Information session on Accelerator Graduation
Atma Annual Update by the Leadership
Excel Intermediate level tutorials
Haiku Poetry tutorial
'The Ones Who Walk Away from Omelas' - Case Study
Doodling for Pride
Information session on Atma Openhouse 
Atma Policy Overview 
POSH Training
Accelerator - Project Case Studies
Facilitation skills tutorial
Acumen learning session 
Atma - Social Problem Definition session
Management skills - Learnings from Co.Lab X New Manager
Academy course

As an organisation that focuses on the capacity
building of education NGOs in India, we practice what
we preach by fostering an environment of continuous
learning among our team. Learning and development
(L&D) is a core component of an Atma employee’s
journey.

L&D SESSIONS CONDUCTED THIS YEAR

Shalini Kapoor
Consultant , Future of Impact - Atma



ATMA BOARD

Dimple Gujral Dr. Neha
Deshpande-Kamat

 

Gayatri Nair Lobo
 

TRUSTEE TRUSTEE ADVISORY BOARD
MEMBER

Prasad Baji
 

Meghna Rakshit Sucharita Kamath
 

ADVISORY BOARD
MEMBER

ADVISORY BOARD
MEMBER

ADVISORY BOARD
MEMBER

Mary Ellen
Matsui

ADVISORY BOARD
MEMBER

Hayley Bolding

ADVISORY BOARD
MEMBER

Dimple Gujral
Atma Trustee

I have had the privilege of being
associated with Atma for the past 5
years, witnessing firsthand the
remarkable growth and
advancements the organisation has
made. As a dedicated board
member, I am thrilled to see Atma
actively pursuing collaborations and
partnerships to enhance the capacity
of NGOs in diverse ways. In the wake
of the pandemic, Atma has
demonstrated an impressive ability
to adapt and address the evolving
needs of the sector. I firmly believe
that Atma is on a steady trajectory
towards sustained growth,
continually charting a path of
progress.

https://www.linkedin.com/in/dimpleg/
https://www.linkedin.com/in/dr-neha-deshpande-kamat-359b5420/
https://www.linkedin.com/in/gayatrinairlobo/
https://www.linkedin.com/in/prasad-baji-90a56124/
https://www.linkedin.com/in/meghna-rakshit-88577b/
https://www.linkedin.com/in/sucharitakamath/
https://in.linkedin.com/in/mary-ellen-matsui-35751016
https://au.linkedin.com/in/hayleybolding


ATMA SUPPORTERS

Ramesh Modi
Jayesh Hirji
Lata Vora
Chirag Doshi
Meher Pheroz Pudumjee
Harinakshi Somaiya
Gayatri Nair Lobo
Christian Gold
Govind Iyer
Dev Bhattacharya
Varun Arora
Cloudintegrtrs Services
Palkan Badlani
Ramesh Srinivasan
Jens Stürcken
Leanne Bolding
Philip Thiel
Rachna Rathi
Pawel Kosciukiewicz
Stefan Schulz
Pooja Bandekar
Rupal
Belur SETHURAM
Ursula & Franz Gold
Thomas JÃ¶rg
Alexander Overtoom
Anja Radloff
Katrin Gold
Anuroop Krishna

Aniket Tukaram Patil
Karan Kishorepuria
Vinay Kumar Sood
Carsten Bleckwehl
Ingeborg Stürcken
Rahul Talwalkar
Michael Herfert
Chandru A
Anchal Goel
Lucy Bradlow
Rushabh Vora
Hayley Bolding
Mary Ellen Matsui
Prasad Baji
Akash Bhargava
Sapna Kalmadi
Ashok Hiremath
Sunita Mirchandani
Sanjiv Sachar
Ankit Bhandari
Gautam Lahiri
Hemangi
Neha Dhanani

Individual DonorsInstitutional Donors



Follow us

Visit us at www.atma.org.in

HEAR FROM OUR 6
GRADUATING
PARTNERS ABOUT THEIR
EXPERIENCE
IN BUILDING THEIR
ORGANISATIONAL
CAPACITY

POWER OF CAPACITY BUILDING

PARTNER WITH US

SUPPORT OUR MISSION
Enable 20+ Education NGOs to
strengthen, sustain and scale
their impact by funding the Atma
Accelerator programme

https://www.linkedin.com/company/atmaorg/
https://www.facebook.com/atmaorg
https://www.instagram.com/atmaorg/
https://www.youtube.com/atmamumbai
https://atma.org.in/
https://drive.google.com/file/d/1RLhjO0apnH7LHwpRJMFfzXiH-vEa102w/view?usp=sharing
https://drive.google.com/file/d/1RLhjO0apnH7LHwpRJMFfzXiH-vEa102w/view?usp=sharing
https://drive.google.com/file/d/1RLhjO0apnH7LHwpRJMFfzXiH-vEa102w/view?usp=sharing
https://drive.google.com/file/d/1RLhjO0apnH7LHwpRJMFfzXiH-vEa102w/view?usp=sharing


Pranjal Modi
Founder & CEO -Titli Early Childhood Education 

Atma’s support has helped us become structured in
our thought and action. 
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